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1 Executive Summary 
The Vulcan County Area (the Area), located between the major urban centres of Calgary and Lethbridge, and comprising 

the communities of the Town of Vulcan, Vulcan County, the Villages of Carmangay, Champion, Lomond, Milo, 

Arrowwood; and the Hamlets of Brant, Ensign, Herronton, Kirkcaldy, Mossleigh, Queenstown, Shouldice, and Travers is 

an area of opportunity. From the proximity to urban areas, the lakes and reservoirs found in the Area and the links to one 

of the most popular television and film franchises in history, Vulcan’s opportunities are diverse. With these opportunities 

come challenges. Empty buildings dot the landscape and population growth is sluggish despite being in the fastest 

growing province in Canada.  

Formed in 2005, the Vulcan Business Development Society (VBDS) promotes economic development and growth for the 

Vulcan County Area (Vulcan County and its incorporated communities). The VBDS recognizes the importance of building 

on existing strengths but also striving to create a diverse rural economy to promote a healthy and stable community and 

enhance local employment possibilities. As such the VBDS has undertaken the Business Opportunities Assessment to: 

 Determine what type of development/business has the most potential in the Area 

 Understand options and potential benefits to providing incentives to attract and grow business, industry and 

development 

 Make available commercial and industrial land to match business needs 

 Evaluate current development processes and suggest areas for change 

To conduct the Business Opportunities Assessment, VBDS required an investigation into key sectors including: 

agriculture, tourism, service, technology, alternative energy, retail, airport services, and seniors housing as well as a 

review of incentive programs and development processes in the Vulcan County Area. The study involved a 4 stage 

process to fully understand the history and future potential of the Area. 

1. Prioritizing economic growth opportunities:  

 General overview including background and secondary research 

 Demographic and labour market analysis and physical infrastructure review 

 Commercial and industrial land review 

 Target sector analysis including macroeconomic overview, quantitative industry assessments, site selector 

evaluations, commercial sector market threshold analysis and seniors’ housing assessment 

 Stakeholder engagement including focus groups in each member community, focus groups with targeted sector 

representatives and a number of individual one-on-one interviews. 
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2. Selecting appropriate incentives  

 Best practice review of incentive programs 

 Stakeholder engagement in best practice communities  

3. Evaluating the municipal development process 

 Assessing roles and economic development functions 

 Best practice in client focused processes for economic development 

 The creation of a business development guide 

4. Developing action plans  

 

This report is supplemented by a Background Report which includes details concerning the following: 

 Community context comprised of demographic and labour force statistics and trends; 

 Sector profile assessments for each identified key sector; 

 Commercial and Industrial Land review identifying current policies, available industrial and commercial land, 

construction activity and implications for the key sectors; 

 Municipal development policies and processes investigating the current approach to development and incentives 

leading to the development of the business development guide; 

 SWOT Analysis including highlights of major themes from the community consultation; 

The action plan builds from the key findings and, most importantly, the strengths, weaknesses, opportunities and threats 

present in the Area.  

Key strengths of the Area were found to be: 

 Access to larger urban centres 

 Commercial and industrial land available for development 

 Development organizations are already collaborating 

 ‘Charming’ with a great quality of life 

 Low overhead costs  

 Strong agricultural assets 

 Tourism assets 

 Educational partnerships 
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 Renewable energy assets 

These assets generate several opportunities for the Area:  

 Efficient and effective distribution of water to Vulcan County Area communities 

 Existing & future resort community developments 

 Development of airport related business activity 

 Servicing of commercial and industrial land 

 Monitor economic development performance 

 Local opportunities – the town and villages do have opportunities to sustain the current retail and service environment 

and tie in with the brand promises developed for them through initiatives 

 Alternative energy 

The action plan is divided into 3 broad themes: Building a strong foundation, Driving investment to key sectors and Long-

term sustainability. Each of these themes is divided further in action areas as summarized in the following chart. 
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Actions presented in this report are designed to be implemented over the next 5 years and will require the combined 

efforts of municipal councils, administration, partner agencies as well as the board and staff of the Vulcan Business 

Development Society. Economic development is a team effort and by combining knowledge, effort and dedication, the 

Vulcan County Area will be able to build on strengths to realize economic opportunities. 
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2 Introduction 
 

2.1 Study Objectives 

Historically an agricultural community, the Vulcan County Area has seen many changes from oil and gas developments in 

the past few decades to potentially the largest wind farm development in Canada. One thing is clear about economic 

development in Alberta—change is occurring. In many cases cities and urban areas are growing in diversity and 

prosperity while many rural communities struggle to remain relevant in this time of change. 

The Vulcan County Area is located between the major urban centres of Calgary and Lethbridge and comprises the 

communities of the Town of Vulcan, Vulcan County, the Villages of Carmangay, Champion, Lomond, Milo and 

Arrowwood; and the Hamlets of Brant, Ensign, Herronton, Kirkcaldy, Mossleigh, Queenstown, Shouldice, and Travers is 

an area of opportunity. From the proximity to urban areas, the lakes and reservoirs found in the Area and the links to one 

of the most popular television and film franchises in history, Vulcan’s opportunities are diverse. With these opportunities 

come challenges. Empty buildings dot the landscape and population growth is sluggish despite being in the fastest 

growing province in Canada.  

Formed in 2005, the Vulcan Business Development Society (VBDS) promotes economic development and growth for the 

Vulcan County Area (Vulcan County and its incorporated communities). VBDS strives to: 

 Promote, coordinate, and facilitate projects, activities, studies and programs to attract and retain investment and 

create employment 

 Develop employability skills 

 Enhance the economic capacity of the Area 

 Promote the Area as an attractive place to invest, do business, reside and visit 

The VBDS recognizes the importance of building on existing strengths but also striving to create a diverse rural economy 

to promote a healthy and stable community and enhance local employment possibilities. As such the VBDS has 

undertaken the Business Opportunities Assessment to: 

 Determine what type of development/business has the most potential in the Area 

 Understand options and potential benefits to providing incentives to attract and grow business, industry and 

development 
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 Make available commercial and industrial land to match business needs 

 Evaluate current development processes and suggest areas for change 

Overall, this document will provide information and tools for the municipalities in the Vulcan County Area to plan and 

make appropriate decisions to facilitate business growth and development.  

Vulcan Brand Action Plan 

In December, 2011, the Vulcan Business Development Society, in conjunction with Destination Development International 

completed a Brand Action Plan for the Town of Vulcan. The Brand Action Plan set forth the following vision for the Town: 

“For the people who treasure a lovely small town community that combines rural values, good neighbours and the 

beauty of the Canadian Prairie with a passion for technology befitting its title as the Official Star Trek Capital of 

Canada, Vulcan has emerged as the most technologically advanced small town in Canada by embracing the practical 

uses of technology in everyday life and serving as a test bed for technology in research, innovation, education, 

business incubation and the development of new applications that have special value to hundreds of small 

communities across Canada.” 

This branding work also includes logos, imagery and brand promises for each of the Area’s incorporated villages. The 

research conducted and the action plan set forth by the Business Opportunity Assessment attempts to reinforce the 

direction provided by the Vulcan Brand Action Plan; most notably in seeking ways to embrace the practical use of 

technology in everyday life in the Town of Vulcan. The Business Opportunity Assessment also attempts to incorporate the 

brand promise for each incorporated village. 

2.2 Study Process 

To conduct the Business Opportunities Assessment, VBDS required an investigation 

into key sectors including: agriculture, tourism, service, technology, alternative 

energy, retail, airport services, and seniors housing as well as a review of incentive 

programs and development processes in the Vulcan County Area (the Area). The 

study involved a 4 stage process to fully understand the history and future potential 

of the Area. 

1. Prioritizing economic growth opportunities:  

This initial phase was designed to provide a complete picture of the current state of 

economic development in the Area as well as identify areas of future development. 

 

 

Phase 1: 
Prioritization 
of Economic 

Grow th 
Opportunities

General 

Overview

Commercial 

and 

Industrial 

Land Review

Sector 

Analysis
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This phase researched each identified key sector to create a complete understanding of the current state, emerging 

trends and potential for the Area. The phase included: 

 General overview including background and secondary research 

 Demographic and labour market analysis and physical infrastructure review 

 Commercial and industrial land review 

 Target sector analysis including macroeconomic overview, quantitative industry 

assessments, site selector evaluations, commercial sector market threshold 

analysis and seniors’ housing assessment 

 Stakeholder engagement including focus groups in each member community, 

focus groups with targeted sector representatives and a number of individual 

one-on-one interviews 

2. Selecting appropriate incentives  

Municipalities have a number of options in providing incentives to investors. These options are not always financially 

oriented. Before embracing any one option it is important to understand the range of incentives available to select the 

most appropriate incentive program for the Area. The second phase is composed primarily of:  

 A best practice review of incentive programs 

 Stakeholder engagement in best practice communities  

3. Evaluating the municipal development process 

The Vulcan County Area is comprised of 7 separate incorporated municipalities, 

each with their own development plans, policies, by-laws and processes. In addition, 

the Oldman River Regional Services Commission provides municipal planning 

advice to member communities including all 7 incorporated municipalities in the 

Vulcan County Area. With information gained primarily from one-on-one interviews, 

Phase 3 focuses on: 

 Assessing roles and economic development functions 

 Best practice in client focused processes for economic development 

 The creation of a business development guide 

4. Developing action plans  

The fourth and final phase compiles all of the knowledge gained in the previous 
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phases, constructs a strengths, weaknesses, opportunities and threats (SWOT) assessment for the Area and provides a 

detailed action plan with performance measurements. 

 

2.3 Report Structure 

The structure of the report closely aligns with the phased approach to the research and provides individual sections 

pertaining to the primary objectives of the study. The report is comprised of 2 parts: 

Background Report 

 Community context comprised of demographic and labour force statistics and trends 

 Sector profile assessments for each identified key sector 

 Commercial and Industrial Land review identifying current policies, available industrial and commercial land, 

construction activity and implications for the key sectors 

 Municipal development policies and processes investigating the current approach to development and incentives 

leading to the development of the business development guide 

 SWOT Analysis including highlights of major themes from the community consultation 

Final Report and Action Plan 

 SWOT Analysis including highlights of major themes from the community consultation 

 Action plans for each of the key sectors as well as a municipal investment readiness action plan 

 Business and development guide – a how to guide for business development for the Area’s municipalities  
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3 SWOT Analysis 
A SWOT Analysis (Strengths, Weaknesses, Opportunities and Threats) was undertaken to examine the Vulcan County 

Area’s ability to  

1) Support the attraction, retention and expansion of commercial and industrial investment 

2) Investigate its capacity to deliver on business development activities; and 

3) Assess the overall direction of the action plans and the sustainability of the community over the longer term.   

The SWOT analysis also serves as a synopsis of key research conclusions from the demographic and labour force 

trends, physical infrastructure review, sector assessments, commercial and industrial land review, and municipal 

development policies and processes review.  Moreover, an important component to the advancement of the Business 

Opportunity Assessment is the opinions and thoughts of both business and community leaders present within the Vulcan 

County Area.  These opinions can provide an excellent source of up-to-date information or perceptions, as they relate to 

an area’s strengths and weaknesses, as well as the opportunities and threats that may be confronting the business 

community or broader region in its efforts to attract and retain business investment.  For this reason, their input has also 

informed the SWOT Analysis. 

 

3.1 Strengths 

It is essential that the business opportunity assessment builds off, and capitalizes on, the unique elements and strengths 

of a local community in a way that will lead to economic growth and a critical mass of business and investment activity in 

the future.  The following strengths are some of the key elements for which the Vulcan County Area can support a strong 

local economy. 

Access to Larger Urban Centres – The transportation infrastructure and provincial road network links the Vulcan County 

Area to much larger urban centres such as Calgary and Lethbridge.  Goods and services can move to other national and 

international markets very easily using the intermodal facilities and the Calgary International Airport as key distribution 

points. 

Commercial and Industrial Land is Available for Development – The Town of Vulcan serves as a regional commercial 

services centre for the Vulcan County Area.  Vulcan has commercial and industrial land available for development.  This 

land could be developed by businesses and strengthen the town`s role as a regional centre. 
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Development Organizations are already Collaborating – There are many development organizations focused on 

attracting and retaining businesses.  The Vulcan Business Development Society is one of the organizations, but 

organizations such as Community Futures Highwood, Vulcan Tourism and Trek Station or the Vulcan and District 

Chamber of Commerce are equally important and support economic development for the Area. 

‘Charming’ with a great Quality of Life – the rural communities offer a quiet life away from the business of the city while 

still providing access to excellent grade school education, recreation and health facilities. The Vulcan Hospital and Vulcan 

Medical Clinic afford local residents a level of medical care that is not typical of smaller towns and rural areas within 

Alberta. 

Low Overhead Costs – the Area offers commercial and industrial land and buildings a much lower purchase or lease 

price than other communities such as High River or Lethbridge.  

Strong Agricultural Assets – including the Agricultural Research Centre in Lethbridge, regional extension services, 

strong community contributions by farmers and farming families to county wide community initiatives, excellent land and 

proximity to several slaughter facilities. 

Tourism Assets – not the least of which is the current momentum behind the identification with Star Trek and numerous 

annual events that draw people to the community. 

Educational Partnerships – offering the Lethbridge College Wind Turbine Technician Program as well as other 

programs on site in Vulcan is an incredible advantage over other communities in business expansion and attraction. 

Renewable Energy Assets – including easy connectivity to power transmission lines, excellent wind and solar resources 

for both small and large scale developments, presence of key regional support agencies including Southern Alberta 

Alternative Energy Partnership (SAAEP) and Southern Alberta Waste to Energy Alliance (SAEWA), abundance of 

agricultural feedstock and municipal waste to explore incinerator power/heat generation and a receptive community for 

alternative energy investment. 

 

3.2 Weaknesses 

While the previous sub-section outlined the strengths for which to support a strong local economy, these strengths do not 

necessarily ensure that the Vulcan County Area is ready or able to capitalize on these opportunities.  The following 

outlines some of the weaknesses that may be constraining the Area. 
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Small Population Base over a Large Geographic Area – The Vulcan County Area has approximately 7,000 people 

over a large geographic area (4,400 sq.km.).  The small population base makes development challenging since any major 

infrastructure investments are spread over a small tax base.  The projected population in 2035 is expected to increase by 

2,263 residents (approximately 90 residents per year). This is a slower rate of growth than predicted for the rest of Alberta 

and municipalities such as Okotoks, High River and Lethbridge. 

Absence of Municipal Development Plans in Vulcan County`s Villages – The Villages of Arrowwood, Carmangay, 

Champion, Lomond and Milo are not required under the Municipal Government Act to have municipal development plans.  

Stakeholders who represented these communities recognized the difficulties in making decisions for their respective 

Village without a framework to guide them.  Planning and development decisions are made on a case-by-case basis, but 

may not serve the best interests of the community over the long term or serve the best use of Council`s time. 

A Growing Seniors’ Population -  tend to spend less on food and clothing than the rest of the population, will put 

increasing pressure on services and accommodation (there is a shortage of assisted living facilities for those who still 

want to live ‘independently’) and there are no public transportation options available to senior residents. 

Internet Service - providers have not yet invested in the necessary infrastructure to support high-speed broadband 

internet access to users in the area. Community consultation on the subject, indicated that there are several options 

available to residents or businesses for internet access in the Vulcan County Area; however, neither of which are ‘high 

speed’ and are insufficient to support technology firms. 

Labour Force – there is no ‘slack’ or available labour force. Education attainment is lower and other than the Lethbridge 

College programs offered, there are no technical education options.  

Business Mix – in many cases the presence of local businesses is an attraction for other business investors. The local 

ICT sector and renewable energy sector are still in formative stages. Investors are looking for a history of local success 

stories to be assured that the pre-conditions for sector take-off are in place. The Vulcan County Area has had some small 

business success in the alternative energy and ICT areas, but it is still lacking a critical mass of industry expertise to drive 

investment. 

Lease Options - The Town of Vulcan and surrounding communities have a limited number of commercial spaces for 

purchase or lease suitable for occupation. In particular, available properties appear outdated, requiring considerable 

investment by potential buyers. The available properties, in sum, are not considered attractive to potential investors and 

collectively do not present an ‘open for business’ image.  
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Agriculture and Technology – difficulty, on the part of many farmers, in adopting new marketing trends or seeking value 

added production opportunities, as well as a lack of ability for local producers to adopt new technologies and cooperative 

farming methods, due to unfamiliarity. 

Tourism Alignment – Consultations revealed a lack of political and business engagement and mixed community 

acceptance of the title Star Trek Capital of Canada. In addition, while Alberta Tourism has been supportive in the way of 

strategic advice and funding, the tourism strategy remains somewhat disconnected from the provincial tourism strategy. 

More can be done to connect assets such as the Area’s lakes and agricultural history with Star Trek and the provincial 

marketing efforts. 

 

3.3 Opportunities 

External factors can also play a significant role in influencing a local economy.  These factors can include structural 

changes in the broader economy, shifts in demographic composition, technological improvements and changes in political 

policies.  The following summaries are some of the opportunities influencing the business opportunity assessment. 

Efficient and Effective Distribution of Water to Vulcan County Area Communities – The Vulcan County Regional 

Water System Strategic Plan provides the county with direction for developing a regional water system to Vulcan County 

residents.  Communities that can demonstrate that they have a secure water source are more enticing locations for 

business investment and are expected to have the greatest impact on the Area. 

Existing & Future Resort Community Developments – The existing and future resort communities in the Vulcan 

County Area will be a boon to local businesses that support the local tourism sector.  It is projected that these resort 

communities will draw an additional 1,600 seasonal residents into the community.  These additional residents will require 

retail goods and commercial services from local businesses. 

Development of Airport Related Business Activity – The airport is an asset for the Vulcan County Area.  It is currently 

being used for recreational flying.  New hangars have been built over the past ten years and community stakeholders 

identified a need to have more hangar lots developed.  Many of the stakeholders provided several ideas for creating more 

business activity at the airport.  These ideas included entry-level flight training, aircraft maintenance services, residential 

development adjacent to the airport, events to showcase personal aircraft, flying demonstrations, and air transport shuttle 

services to resource-based communities. 

Servicing of Commercial and Industrial Land – The Town of Vulcan has available commercial and industrial 

development.  Unfortunately, this land is not serviced with water or sewer lines.  In particular, the town-owned industrial 
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land is a community asset, but the land is not yet serviced.  Future industrial development in the Vulcan County Area can 

be directed to this area if processes are in place to service town-owned land and market it to prospective businesses. 

Monitor Economic Development Performance – The Vulcan County Area is poised for development over the short to 

medium term.  Stakeholders who participated in the project process identified a clear interest in economic development 

and additional local employment and business opportunities.  Historically, commercial and industrial construction activity 

has been low as highlighted earlier in the report; however, the keen interest in generating wealth and employment in the 

Area can change these trends for the future. 

Local Opportunities – The Town and Area Villages do have opportunities to sustain their current retail and service 

environment. Many of these opportunities would benefit from leveraging the brand promises developed for them through 

initiatives such as: 

 Buy local movement. The Town and County could be buying office supplies, electronics and many services from 

local vendors. Efforts should be made to encourage this sort of practice.  

 The Town of Vulcan is centrally located within the Vulcan County Area and is home to a relatively large population. 

The majority of retail investment in the Area, over the next five years, will gravitate towards the town. There are 

particular business opportunities in health and personal care stores. At the time of writing, the Town announced the 

initiation of the buy local strategy. This should be promoted through all channels. In addition, opportunities in the ICT 

sector and those further local opportunities resulting from the efforts of entrepreneurs will focus on the Town. 

 In the Village of Arrowwood the priority should be to sustain currently operating retail businesses. Necessity and 

convenience goods such as gasoline and daily grocery items should be the focus of this business. The brand promise 

presents opportunities to highlight the natural beauty and tranquil nature of the village and attract artisans, charming 

shops and promoting the restaurant in the village. 

 The Village of Milo stands out as a highly educated and creative population. The village can capitalize on the popular 

Milo University spoof to attract knowledge workers and incubate small business in a tech park. To further attract 

young families the village should promote the education bursary established to assist local youth pursue advanced 

education. 

 The Village of Lomond is well situated to capitalize on high levels of truck traffic. Phillips Tire is in a position to 

benefit from this locational advantage. With a local highway traffic assessment, particular business opportunities may 

arise to service these trucks and their drivers. The brand promise highlights Lomond’s central location with respect to 

the region’s lakes and invites visitors to explore water based tourism. There is an opportunity to increase retail and 

commercial activities related to lake based tourism. 

 The Village of Champion is located between parks and resorts. There are opportunities for seasonal retail 

operations, but this should come in the form of current business expansion/diversification and not the opening of new 



 

14 | P a g e  Millier Dickinson Blais: Vulcan County Business Development Society: Business Opportunities Assessment 

 

businesses. The brand promise positions Champion as a village of ‘green living’, promoting renewable energy and 

local food. This could be emphasized with renewable energy installations in the village, a community garden and the 

establishment of a local food eatery to compliment the popular Beijing 2 Restaurant already operating out of the 

Champion Inn and Bar. 

 In the Village of Carmangay it makes sense for the community to support a community store. An all in one gas 

station and general store may be viable, especially given the Greengate Power installation. The brand promise builds 

on Carmangay’s history and inviting visitors to enjoy the local historical assets; including the Tipi Rings, historic 

buildings and trestle bridge. The village has an excellent multi-use pathway that is likely to extend to the Travers 

Reservoir. 

Alternative Energy - The potential for small scale power generation creates opportunities for sales, supply, service and 

support businesses as well as small scale wind turbine manufacturers to locate and grow in the Vulcan County Area. 

 

3.4 Threats 

The obvious measure of success for the business opportunity assessment will be how well a municipality capitalizes on 

its opportunities in an attempt to drive economic prosperity to their community.  Equally important is how the municipality 

addresses or manages the internal and external threats that may keep it from being progressive, healthy and sustainable.  

The following discussion lays out the key threats facing the Vulcan County Area in effectively implementing action plans. 

Access to Regional Water Systems – The member communities of the Vulcan County Area have a strategic interest in 

water for economic development.  Having access to water is increasingly important and influences the development and 

viability of many other industries – especially the agriculture sector with the irrigation districts and large water allocation 

licenses.  Farmers need to continue to hold these licenses, ensure that water is conserved and continue to have access 

to the regional watershed. 

New Business Investment, Innovative Projects and Seniors’ Care Being Directed to Larger Urban Centres – 

Calgary and Edmonton are Alberta`s anchor cities.  These two cities alone represent well over half of the province`s 

population and employment opportunities.  These cities have influence over the rest of the province and the ideas that 

can be generated by the community leaders can impact the location for business investment and innovative projects.  

Stakeholders have mentioned in consultations that decision makers in the Vulcan County Area will need to be proactive 

and receptive to innovative ideas since these ideas can potentially benefit the local area in terms of employment 

opportunities. Senior residents of the Vulcan County Area consider Calgary as a potential option for housing given the 

long wait times at the Peter Dawson Lodge and the closure of the Little Bow Care Centre.  
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Provincial Funding - Cuts could result in closure to the Vulcan Hospital. The hospital is a large local employer, thus 

closure would be devastating to the local economy.  The closure of the Little Bow Care Centre is a sobering example of 

this threat. Provincial programs and incentives also directly affect the success of alternative energy investment. Alberta 

lacks alternative energy investment incentives including long term power purchase agreements. 

Volatility in Agriculture – The long term trend in agriculture is fewer farms and fewer farm families. This threatens the 

demographic stability of the Vulcan County Area. In addition, prices for agricultural commodities are volatile making the 

future of any farming practice uncertain. Labour can be challenging to find in a tight labour market such as Alberta and 

there is an inherent risk involved in adopting new techniques, technologies or in expanding into new markets. 

Tourism – Vulcan is ‘off the beaten path’ and lacks a diversity and depth of local attractions. In addition, tourism is highly 

dependent on the success of the broader economy. Economic uncertainty directly results in reduced tourism spending. 
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4 Framing the Business Opportunity Assessment 
A comprehensive business opportunity assessment for the Vulcan County Area has emerged from a multi-phase process 

based on thorough research and analysis of the Area's business opportunities as well as an extensive consultation 

process. 

In support of the research and analysis, a comprehensive consultation and stakeholder engagement process was 

conducted.  This effort has included business and development community strategic planning discussions, as well as one-

on-one interviews with members of Council, senior municipal and planning staff, as well as business and community 

representatives.  The process was overseen by the Vulcan Business Development Society (VBDS).  These sessions 

were designed to identify the Area's key opportunities for growth as well as the stakeholders who should be involved in 

implementation and execution of these opportunities. 

The findings from the project efforts have been used to formulate the action plans.  These plans provide the VBDS, 

partner municipalities, and other partner agencies with direct actions to pursue an aggressive and sustainable growth 

agenda as well as measures to evaluate the Area's ongoing performance. 

While developing the action plans, particular attention has been paid to the recently completed Vulcan Brand Action Plan. 

The brand action plan sets forth the goal for Vulcan: to become the most technologically advanced small town in Canada. 

The vision of transforming Vulcan into a hotbed of rural technological research and application has been adopted and the 

process of gathering partners to realize this vision is underway. The Brand Action Plan sets the stage for economic 

development initiatives in agriculture, tourism, alternative energy and ICT particularly with respect to the adoption of 

technology in everyday life. 

 

4.1 Value in Strategic Planning 

Time spent in developing this business opportunity assessment will pay significant dividends to a community, as it will:  

1. Outline the steps to follow. Economic development does not just happen. It requires the community to identify a 

number of intermediate steps to reach its final goals.  

2. Promote efficient use of scarce resources. A significant amount of money, time, and people will be required for 

economic development efforts and these limited resources must not be wasted. The plan will provide rationale for 

resource allocation.  
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3. Improve coordination. Many programs, activities, groups, and individuals will be involved in the development effort 

and it is important that they not overlap or conflict. The plan will serve as a vehicle for communicating development 

activities.  

4. Build consensus. The public and the private sector must agree on the major issues involved. This will lead to support 

for the implementation of the plan.  

5. Increase public awareness. Without public support, economic development cannot happen. It is important that the 

public knows how development occurs and how it affects the community.  

6. Strengthen the regional area’s competitive position. Communities with direction will not only be inherently more 

likely to succeed, they will appear more attractive to potential business or industry than those communities without. 

7. Encourage forward-thinking. The action plans will encourage community leaders to think about the future and to 

protect against overlooking opportunities for development as they arise.  

 

4.2 Key Themes 

Key themes emerging from the research and consultation process can be divided into three broad categories. Taken 

together, they provide a strong framework for the creation of the Vulcan County Area's Business Opportunity 

Assessment. 

Building a Strong Foundation, focuses on the building blocks of economic development including infrastructure, land, 

bylaws, development applications process, skilled and educated workforce and partnerships. 

Driving Investment to Key Sectors, focuses on business retention, expansion and attraction efforts in the areas offering 

the greatest opportunity for growth including agriculture, tourism, alternative energy, information and communications 

technology as well as sustaining the communities’ retail and commercial base. 

Long-term Sustainability, directs efforts towards actions related to sustaining retail, assisting seniors ‘age in place’ and 

exploring opportunities related to the Vulcan Airport.  
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5 Action Plans 
The Vulcan County Area's Business Opportunity Assessment action plans are meant to underpin the three broad themes 

outlined above. Each action is intended to anchor and qualify all strategic initiatives for the Vulcan Business Development 

Society (VBDS) and their partners. A summary of the action plans including responsibilities and priorities is included in 

Appendix A. 

 

5.1 Theme A: Building a Strong Foundation 

An economic development action plan can only be successful with proper planning, collaboration and leadership. 

Planning is necessary to ensure that appropriate infrastructure is in place with land set aside to accommodate future 

growth. Leadership and partnerships are central to the effective implementation of any plan. The types of actions or tasks 

that emerge from an economic development strategy often require a range of stakeholders to ensure effective and 

efficient implementation. These stakeholders, in turn, must have the knowledge, networks and position within the broader 

community to bring together the right individuals and organizations to the table to accomplish the task at hand, or to have 

their message heard. In this case, while the Vulcan Business Development Society has commissioned the study, 

individual actions require the involvement of different leaders, ranging from municipal government and administration to 

community led volunteer organizations. Finally, municipalities need to understand and incorporate appropriate incentives 

to encourage development in the Area. 

5.1.1 A1: Developing necessary infrastructure 

Rationale:  

The added population in the Vulcan County Area will place a demand for more water resources. More businesses on 

industrial and commercial land may place an even greater demand on water resources.  The Town of Vulcan will need to 

monitor its water capacity as residential and non-residential development occurs. A shared infrastructure services 

agreement between communities is encouraged. This would also serve as a good example of regional collaboration to 

address sustainability issues. 

Proposed Actions: 

For the Area to have the infrastructure capacity to accommodate growth, the following required actions are 

recommended: 
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 A1.1 - Pursue the extension of regional water transmission pipelines to extend water services to a greater population, 

agriculture and business base.  Seek funding and investigate financing alternatives to lessen the financial burden on 

local tax payers 

Potential Outcomes: 

 Increased number of residents and businesses serviced with municipal water 

 Increased number of agricultural business operations serviced with irrigation systems 

 Increased influence over development activity in South Central Alberta  

Suggest Roles and Responsibilities: 

 Town of Vulcan – Initiate 

 Vulcan County – Initiate 

 Southgrow – Initiate 

 Villages of Arrowwood, Carmangay, Champion,  Lomond and Milo – Support 

 VBDS – Support 

5.1.2 A2: Allocating and servicing land 

Rationale: 

Much of the growth in the key economic driver sectors of alternative energy, ICT and tourism will occur on commercial 

or industrial land.  Large land areas are in the Town of Vulcan and smaller areas are located across Vulcan County 

and the villages.  The Town of Vulcan is best positioned to attract investment to commercial and industrial lands. 

Population growth is positive for the Town of Vulcan over the next 25-years, which will create a demand for commercial 

land.  However, the municipal development plans do not include a policy provision for a supply of serviced or serviceable 

lands to meet residential, commercial and industrial needs. (Refer to the side bar for an example of a provision). 

Proposed Actions: 

To attract business investment to the Town’s commercial and industrial land areas, the required actions are: 

 A2.1 - Give consideration to developing town-owned industrial park lands to accommodate growth in the strategic 

sectors (e.g. alternative energy, information, communications and technology (ICT). As part of this effort, the Town of 

Vulcan should 1) investigate the costs of servicing the Area with municipal and utilities infrastructure; 2) investigate a 

joint partnership with Vulcan County to support the development costs; and 3) share revenues and market the 

industrial lands to prospective businesses 

County Council shall 

encourage Primary and 

Secondary Urban 

Communities to maintain at 

least a five-year supply of 

serviced or serviceable lands 

at all times to meet residential, 

commercial and industrial 

needs, taking into account the 

consumption of serviced 

lands, the need to balance 

population growth with 

employment opportunities, 

and the ease of servicing.  

Source: County of Bruce 

Official Plan,4.5 Economic 

Development, June 2012, p.21. 
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 A2.2 - Investigate the long-term demand for commercial and industrial land over the longer term planning 

horizon in the town of Vulcan 

 A2.3 - Include a policy provision in the Town of Vulcan Municipal Development Plan for a five year supply of 

serviced and serviceable lands to meet residential, commercial and industrial needs 

Potential Outcomes: 

 Increased taxable assessment and revenues for commercial and industrial land and properties 

 Appropriate amount of land designated for commercial and industrial use 

Suggested Roles and Responsibilities: 

 Town of Vulcan and Vulcan County - Initiate 

 Oldman River Regional Services Commission – Support 

 VBDS - Support 

5.1.3 A3: Updating planning and development processes 

Rationale: 

Businesses value openness and transparency in dealing with municipal permitting process. Great assets in 

attracting investment include: quick approvals for permits, professional management of zoning changes and well 

informed staff that can provide accurate estimates of the time requirements and financial costs of development.  

In addition, businesses will seek out communities whose staff can support them in understanding and meeting the 

requirements of provincial and federal agencies. Ideally, staff should accommodate deadlines for funding programs 

and ensure that regulatory approvals are secured in a timely manner as much as possible to allow businesses to 

take advantage of these programs. 

Business owners and entrepreneurs want a ‘go-to person’ to help them navigate through municipal development 

and permitting processes.  Communities that can provide this professional service are more likely to attract 

investment to their communities. 

The Vulcan County Area municipalities have planning processes and regulations in place for residential and non-

residential development. The Town of Vulcan and Vulcan County have adopted municipal development plans 

(MDP) and benefit from these planning frameworks.  Vulcan County’s MDP was adopted by Council in 2012; however, 

the Town of Vulcan’s MDP was adopted in 2000.  There may be planning policies that are no longer grounded in 

economic realities and more recent development trends. An example provided in the side bars is the County of Elgin in 

Economic growth and vitality 

is a key component of the 

County Official Plan. The 

County’s economic strategy, 

through the Official Plan, is 

based on the strategies of the 

County’s Economic 

Development Strategy and 

other related initiatives, and 

encourages the creation of 

complete and attractive 

communities with a high 

quality of life for all residents 

and businesses. 

Source: County of Elgin 

Official Plan, A-5 Economic 

Strategy, January 2012, p.12. 

The County’s objective is to 

ensure the continued viability 

of the agricultural sector 

within the County while in 

tandem with the pursuit the 

diversification of agricultural 

opportunities. 

 

Source: County of Lethbridge 

Municipal Development Plan, 

January 2010, p.30. 
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Ontario.  This area is located in southwestern Ontario and in proximity to the city of London.  Agriculture is a large sector 

of the economy, soil conditions are very good and agricultural land values are very high, yet the County's planning 

policies encourage alternative and renewable energy systems in tandem with agricultural areas.  

The Villages of Arrowwood, Carmangay, Champion, Lomond and Milo only have land use plans to provide guidance for 

development.  Municipal development plans have not been adopted by these communities since they are not a necessary 

requirement under the Municipal Government Act.  Many stakeholders who are familiar with development processes 

stressed the limitations and lack of planning guidance when a community is reliant on only a land use plan.  A municipal 

development plan can provide a ‘big picture’ planning framework to guide development.   

In addition, community stakeholders highlighted examples in which business owners wanted to expand in the 

area, but there was a lack of guidance provided to help navigate through municipal planning and permitting 

approvals processes.  These processes are described under the Province of Alberta’s Municipal Government Act, 

however, individual municipalities can assist applicants navigate the process. The Vulcan County website 

describes the process and Bizpal provides the forms that must be completed for different kinds of businesses, 

however, navigating the process might require more information and assistance. For example, while the County 

website explains the process, it does not provide connecting links to the land use bylaw or summaries of 

interpretations of the bylaw. None of the other websites in the area describe the application process or links to the 

Area’s land use bylaws. On the one hand, a streamlined process could approve applications without going to 

Committee. On the other hand, this would also make the Committee meeting a more positive experience for the 

applicant. 

The Vulcan County Area is largely rural and agriculture will continue to play a prominent role in the economy. 

Nevertheless, the Area’s agricultural sector continues to evolve and progressive farmers must seek out new 

revenue streams to remain viable.  The County of Lethbridge has adopted a municipal development plan with 11 

high level goals.  This plan includes a progressive decision-making framework as a tool to guide development 

proposals.  The framework for determining the merit of future development is the ‘triple bottom line approach’ 

whereby economic, social and environmental factors are weighted depending on the impacts and benefits of each.  

A lesson can be learned from the County of Lethbridge as this area allows the farming community to diversify their 

operations and seek out new revenue streams.  

 

 

 

The County shall encourage 

the development of alternative 

and renewable energy 

systems, as a source of 

energy for the economic and 

environmental benefit of Elgin 

County and the Province of 

Ontario. These systems 

significantly reduce the 

amount of harmful emissions 

to the environment when 

compared to conventional 

energy systems. The County 

encourages the use of wind, 

water, biomass, methane, 

solar and geothermal energy. 

Source: County of Elgin 

Official Plan, C5.2 Alternative 

and Renewable Energy 

Systems, January 2012, p.54. 
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Proposed Actions: 

For the Vulcan County Area communities to be welcoming, the following actions provide guidance for the Area to be more 

‘open for business’:  

 A3.1 - Initiate a municipal development plan and land use bylaw review process for the Town of Vulcan and Vulcan 

County. This process would ensure planning policies accurately reflect non-residential development (i.e. industrial and 

commercial) trends and anticipated key economic sector growth drivers (i.e. alternative energy, information and 

communications technology, tourism). Policies need to be added into the MDP to support these strategic directions.  

These policies need to address: 

 Supporting appropriate initiatives in the agriculture sector for farmers to protect and diversity their farming 

operations 

 Facilitating growth in key economic sectors (i.e. tourism, alternative energy, information and 

communications technology) 

 Promoting tourism attractions and areas 

 Monitoring the supply of industrial and commercial land to ensure a sufficient supply is available  

 A3.2 - Amend the Vulcan County MDP to encourage additional uses on rural land. These uses include, home 

occupations, home industry and uses that provide value-added products from the farm industry, secondary uses and 

uses by colleges and universities for agricultural research purposes that will allow for a more sustainable agricultural 

base and take advantage of the rural locations proximity to urban areas and markets 

 A3.3 - Review the Town of Vulcan’s land use bylaw regulating home based businesses to expand the opportunity for 

‘lone eagle’ knowledge-workers and a greater diversity of small businesses to operate from their home 

 A3.4 - Review the Town of Vulcan’s land use bylaw pertaining to the downtown area and consider moving residential 

accommodation with approved commercial use to permitted rather than discretionary and make other amendments to 

encourage mixed use development in the downtown area 

 A3.5 - Initiate planning processes to have municipal development plans in place for the Villages of Arrowwood, 

Carmangay, Champion, Lomond and Milo 

 A3.6 - Initiate an Inter-municipal Development Plan between Vulcan County and the other Area municipalities 

 A3.7 - Arrange learning seminars and encourage development officers and Municipal Development Committee 

members to be well versed in the greater community's goals and objectives when reviewing development 

applications.  If these applications are in alignment with the community's goals and objectives, but not aligned with 

land use plans, development officers or committee members should provide solutions or responsive services that 

facilitate development in the Vulcan County Area 
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 A3.8 – Ensure each municipality has an individual whose responsibilities include meeting with business owners and 

entrepreneurs to discuss their development projects prior to submitting a development application. This will allow the 

development officer to address any issues that can be resolved early in the process. This may also require coaching 

an applicant through a Municipal Planning Committee meeting 

 A3.9 - Establish an annual review process for each municipality, with the assistance of the ORRSC, whereby all 

applications are reviewed, along with approval decisions, and reasoning, so as to ensure consistency in interpretation 

and application of the MDP and land use bylaw 

 A3.10 - Improve websites to clearly explain the development process and provide links to relevant information 

needed at various stages of the process (for example links to a summary and explanation of permitted and 

discretionary uses set out in the land use bylaw) 

 A3.11 - Ensure the Vulcan Business Development Society staff are involved in a proponent's development application 

and liaises with the respective municipal development officer or ORRSC planner to improve communications between 

municipal and development organizations 

 A3.12 - Promote the VBDS business development guide as a resource for business owners and entrepreneurs 

Potential Outcomes: 

 Improved longer term planning frameworks for all Vulcan County Area member municipalities to evaluate 

development applications. 

 Improved planning frameworks that encourage development in areas of the economy that drive growth. 

 Greater appeal as a location for business and agricultural investment 

 Timely direction for business owners and entrepreneurs to navigate through municipal planning and permitting 

processes 

Suggest Roles and Responsibilities:  

 Vulcan County – Initiate 

 Town of Vulcan - Initiate 

 Villages of Arrowwood, Carmangay, Champion, Lomond and Milo – Initiate 

 Oldman River Regional Services Commission – Initiate 

 VBDS - Support 
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5.1.4 A4: Implementing an appropriate incentives package 

Rationale: 

Vulcan wishes to establish the reputation of a community that is “Open for Business”, and communities have shown a 

willingness to take action in achieving this goal. A great deal of Vulcan County and communities’ advantage in business 

attraction over other regions will be gained through excellence in customer service to the business community. Successful 

strategies to encourage the development and the expansion of business are ‘well rounded’ and cover every aspect of the 

business development process. This includes the provision of economic development services, excellence in municipal 

customer service (permitting processing that respects the pace of business) and values flexibility in the use of planning 

guidelines to support viable business proposals. Wherever possible, the coordination of planning processes and the 

development of shared policies between county, region and community are recommended to simplify the process of 

establishing and expanding business throughout Vulcan County. 

Financial incentives often become the focus of business development initiatives. The Town of Vulcan has recently taken 

action to attract business development in its downtown by providing tax abatements to new businesses. The move has 

sparked debate on the value of/and risks associated with tax incentives. After reviewing provincial and international best 

practices in financial incentives, for the purpose of investment attraction, it is clear that direct tax relief is not 

recommended as a preferred tactic to attract businesses to a community. A preferred strategy would be the establishment 

of grant programs with clear guidelines. These programs would target building or façade improvements in a designated 

area or a green grant program to encourage the use of energy efficient appliances or processes or renewable micro-

generation items such as solar panels. 

Proposed Actions: 

 A4.1 - Each community commits to abandoning abatements as a financial incentive tool.  

 A4.2 - Establish downtown Vulcan as a Business Revitalization Zone with the purpose of improving business façades 

and drawing more consumers to the central shopping district. 

 A4.3 - All municipalities, especially the Town of Vulcan, should consider the establishment of a building improvement 

grant for commercial properties. The grant would be directed towards building improvements, specifically buildings 

that are 1) currently vacant and 2) could be occupied by a new or existing business. 

 A4.4 - All municipalities in the Area should consider the establishment of a green grant that would provide financial 

support to those installing micro solar or wind power generation on their property. Understanding that not all 

municipalities have the same financial resources, the grant amounts need not be equal. However, with each 

municipality establishing some kind of green grant, a clear message is sent regarding the ‘receptiveness’ of the Area 

to green and renewable investment. 
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 A4.5 - Consider establishing an affordable housing incentive package, including grants, and waiving development 

permit and building permit application fees.  

Potential Outcomes: 

 Limited legal exposure resulting from providing illegal financial incentives 

 Improved and revitalized downtown shopping district 

 Reputation as a ‘green’ community and receptive to investment in renewables. 

Suggested Roles and Responsibilities: 

 Area councils (at the semi-annual meeting) - Initiate 

 Town of Vulcan Council – Initiate  (BRZ) 

 VBDS - Support 

5.1.5 A5: Creating and attracting a skilled and educated workforce 

Rationale: 

The Global Investment Promotion Best Practices 2012, produced by the World Bank, identifies labour availability, and 

cost, as one of the most important drivers of the investment decision. The availability of workers with the required talent 

and salary expectations will ensure the viability of a project in the long-term. For this reason, the partnership between 

educational institutions and economic development organizations can provide a powerful incentive for the attraction of 

business to a community. 

Site selectors for many industries, particularly those for ICT and alternative energy consider the 1) educational attainment 

and skills of the local workforce; and 2) the presence of post-secondary and training facilities as the most important 

factors in deciding where to locate and invest. Higher levels of education are frequently associated with lower levels of 

unemployment, higher incomes and higher levels of business start-ups and entrepreneurial activities. Given the general 

lack of post-secondary institutions in rural areas, rural communities often find themselves at a disadvantage in competing 

against urban areas in this regard. However, many businesses are seeking investment in rural areas. In this case, the 

education and skills base of the local population could be a key differentiator in securing investment.  

The Vulcan Area has key assets and initiatives in this area to serve as a strong foundation in business development and 

investment attraction. Community consults indicate the school boards in the Area are progressive and innovative in 

preserving and expanding programming. The Fraser Institute ranks the County Central High School as one of the best 

High Schools in the province. In conjunction with VBDS, the school has already developed strategic partnerships with 

Lethbridge College to offer a variety of training programs to the community. Furthermore, Milo has a very high proportion 
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of residents with a university degree. While ‘Milo University’ was created as a lark, it has attracted much attention and has 

the potential to play a larger role in the positioning and marketing of the village. As the community explores the potential 

for a business incubator, it could be branded as a rural ‘business institute’. 

Proposed Actions: 

 A5.1 - Explore opportunities with the County Central High School and the Lomond Community School 

to develop an in residence ‘Rural Tech’ program—attracting students from across Alberta 

 A5.2 - Develop a Junior Achievement program in Vulcan to encourage entrepreneurship and promote 

local opportunities to youth 

 A5.3 - Continue developing and expanding programming with Lethbridge College to include first year 

university credit, information and technology and digital media programs 

 A5.4 - Support the development of a business incubator in Milo and pursue the delivery of College 

business courses utilizing excess space at the Milo School 

 A5.5 - Continue working with Cybera in delivering school, business and community based IT projects in 

Vulcan 

 A5.6 - Promote online learning opportunities, and the benefits of online learning 

 A5.7 - Tell the stories of people who have recently moved to the Area. The EDA Centre at the 

University of Minnesota, Crookston conducted a study to understand how to attract newcomers to a 

community
1
. The study proposed telling the story of recent arrivals and connecting recent arrivals to 

potential newcomers to assist them in building a relationship with the community 

 A5.8 - Develop affordable housing programs including mortgage assistance programs for middle-

income families 

Potential Outcomes: 

 Elevated education completion rates 

 Increased youth attraction and retention 

 Increased profile of the Vulcan Technology Brand 

 Rural business start-ups 

  

                                                      

1 Winchester, B (2010). Regional recruitment: Strategies to attract and retain newcomers.  

Online courses offer more people than 

ever the ability to access post-

secondary education. Getting an 

education online offers more than you 

might have ever thought possible. 

1. Learn From The Comfort Of Your 

Own Home 

2. Avoid Schedule Conflicts 

3. Focused Learning 

 Accommodates multiple learning 

styles and mediums 

 Students can connect via email, chat 

rooms, or wiki pages 

 Students vastly prefer online learning 

 Skip over material you already know 

and focus on topics you’d like to learn 

4. Learn At Your Own Pace 

5. Vastly Less Expensive than 

traditional campus based options 
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Suggested Roles and Responsibilities: 

 County Central High School and Palliser School Division – Initiate (Rural Technology Institute) 

 Lethbridge College, Country Central High School and Palliser School Division – Initiate (extended College 

programming) 

 Milo School, Milo Community, Palliser School Division and Lethbridge College – Initiate (business incubation in the 

Milo School) 

 VBDS and Cybera – Initiate (IT programming in Vulcan) 

 VBDS – Initiate (marketing initiatives) 

 Town of Vulcan – Initiate (affordable housing) 

5.1.6 A6: Focusing on effective partnerships 

Rationale: 

Businesses look for networking and partnership opportunities when considering various sites. A community that can show 

strong synergies between economic development initiatives and other projects is comparatively well positioned. The 

community should highlight its capacity to offer a strong business infrastructure, municipal services and opportunities to 

meet with other business owners.  

The Vulcan County Area is diverse with several actors and agents delivering programming associated with economic 

development. Included in these groups and organizations are:  

 Area member councils  

 Area senior administration  

 Airport development group 

 Economic development committee in the Town of 

Vulcan 

 The Vulcan and District Chamber of Commerce,  

 Vulcan Tourism  

 Lethbridge College 

 Old Man River Regional Services Commission 

 Community Futures Highwood 

 Cybera 

 Canadian Badlands.  

Each of these organizations and committees offers valuable opportunities in joint program development, marketing and 

fundraising.  

Fractured economic development initiatives that are sponsored by competing groups with overlapping mandates is simply 

confusing for potential investors. Instead, they would prefer a ‘one portal approach’ to economic development—complete 

with clear and complete information. Speed and coordination of service delivery is also central to success in attracting 

investment. 
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Effective partnerships leverage resources and support initiate programs and projects that would be out of reach for just on 

organization. At the same time, some partnerships involve membership fees and it is important the financial resources be 

spent effectively and efficiently with clear benefits accruing from the funds spent. The Vulcan Business Development 

Society cannot be responsible for the implementation of all of the actions set forth in the Business Opportunities 

Assessment. Only through a coordinated effort supported by effective partnerships will all of the objectives be achieved. 

The Olds Institute for community and regional development is a partnership between the Olds Agricultural Society, the 

Olds & District Chamber of Commerce, Olds College, and the Town of Olds. This group is a great example of a broad 

partnership for the common purpose of economic development. The partnership between economic development, 

educational and municipal partners shows businesses that they can expect consistent service throughout the Vulcan 

County Area, and that there are opportunities for private public sector partnerships.  

Proposed Actions: 

 A6.1 - Promote and market the efforts of the Vulcan Business Development Society throughout the Vulcan County 

Area 

 A6.2 - Ensure that information is shared with colleagues across all development organizations.  Prepare an annual 

report for member municipal councils for all actions and achievements. These could also include a message from the 

Chair that highlights development achievements and future directions. 

 A6.3 - Continue semi-annual economic development discussions with members of local council. 

 A6.4 - Conduct a cost/benefit analysis of current partnerships and joint initiatives to prioritize future partnership efforts 

as outlined in the Business Opportunities Assessment. 

Potential Outcomes: 

 Increased understanding of the value of economic development and the VBDS throughout the Vulcan County Area 

 Effective use of limited funds 

 Strategic alignment of economic development interests 

 Increased ability to implement initiatives 

Suggested Roles and Responsibilities: 

 Councils and Administration and VBDS – Initiate (promoting VBDS) 

 VBDS Board – Initiate (annual reports) 

 VBDS – Initiate (memberships) 

 Municipal administration - Initiate (semi-annual economic development meetings) 
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5.2 Theme B: Driving Investment to Strategic Sectors 

A sound Economic Development Strategy builds upon the unique assets and resources of a community. It further 

communicates those characteristics to potential investment and development partners in a way that demonstrates an 

inherent value proposition. 

The selection of economic development opportunities is underpinned by the mantra that initiatives must ultimately 

increase the total wealth of the community. Economic Base theory has two classifications of economic activity. The basic 

sector or goods producing sector is export oriented and brings new money into the community by selling goods outside 

the community. To build the basic or export sector, economic development should focus on: 

 Encouraging existing business to sell their product/service outside the community 

 Encouraging new businesses to diversify their product base in selling new products to new markets 

 Starting/attracting a business that sells products/services outside the community 

 Attracting visitors who then buy local products/services 

In contrast to the basic sector the non-basic sector is dependent on local markets and local sales. The non-basic sector is 

important as it keeps money in the community and provides essential goods and services to residents along with 

supporting the basic sector. Strengthening the non-basic sector by reducing dependence on goods and services from 

outside the community is referred to as import substitution. Import substitution activities include: 

 Encouraging people and businesses to buy their goods/services locally rather than importing them from another 

community 

 Starting or attracting new businesses that recognize the leakage and provide a product/service to stop it 

In the Vulcan County Area the basic sector is comprised of agriculture and tourism and potentially ICT, alternative energy 

and airport services. These sectors serve to bring new money into the economy. The non-basic sector is comprised of 

retail and commercial services
2
, and seniors housing.  

In the goods producing sector, the highest priority should be given to those sectors that 1) offer the greatest economic 

impact and 2) allow municipal or locally based action to directly influence growth in the sector. These factors are 

presented in the following figure: 

  

                                                      

2  It is acknowledged that local retailers may sell outside the community 
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FIGURE 1 – “ECONOMIC IMPACT OF” AND “INFLUENCE ON” LIKELY INVESTMENT AND JOB CREATION OPPORTUNITIES 
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Economic impact can be measured by the amount of external dollars brought into the community (alternative energy 

ranks highly) as well as employment generated by the sector (tourism employment, while seasonal is typically high in 

terms of employee/revenue ratio). Municipal influence can be highly variable and depends on a variety of factors. For 

example, alternative energy may be more dependent on provincial policies and support programs than municipal 

incentives. While on the other hand, by applying the precept outlined in the local branding initiative, the Vulcan County 

Area has already taken great strides to increase local tourism in the Area. 

In addition to this broad based assessment, sectors can be examined more closely in the following categories: 

 Estimated near term sector growth 

 Compliment to existing local economic base 

 Long-term sustained impact on the local economy 

 Municipal capital investment required to attract investment 

 Current state of the sector? 

FIGURE 2 – FURTHER PRIORITIZATION OF ECONOMIC DRIVERS 

 Agriculture Tourism 
Alternative 

Energy 
ICT Airport Services 

Estimated 

near-term 

sector growth 

Low Moderate Moderate Low Low 

Complement 

to existing 

local base 

Very High High Very High High Moderate 

Have a 

significant 

and 

sustaining 

impact on 

local 

economy 

Very High High High High Moderate 
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 Agriculture Tourism 
Alternative 

Energy 
ICT Airport Services 

Municipal 

capital 

investment 

required to 

attract 

investment 

Low High 
Moderate to 

High 
Low Moderate to High 

Current state 

of the sector? 

Key economic 

driver in the region. 

Globally 

competitive   

Farmers have 

increased 

marketing options. 

New markets are 

emerging. 

New technologies 

increasingly 

utilized. 

Tourism is 

increasing locally 

and moderately on 

provincial basis. 

The sector lacks 

product diversity 

Perceived 

disconnect 

between historical 

strengths and 

tourism 

Vulcan County 

Area soon to be 

home to 

Canada’s largest 

wind farm. 

Small scale 

projects are slow 

to take root 

Provincial 

policies lag other 

provinces 

VBDS making great 

strides to increase 

technology profile. 

Currently very few 

ICT firms in the 

Area 

Labour force skills 

lag industry needs 

Airport remains 

largely 

underutilized. 

Short runway 

limits aircraft type 

Many 

underutilized 

airports in the 

broader region 

 

From this perspective, agriculture, tourism, alternative energy and ICT should be the focus of the Area’s ‘open for 

business’ mandate as each of those sectors represent the greatest opportunities to drive investment in the Vulcan County 

Area. The following discussion provides further rationale to the prioritization of these sectors as well as proposed actions, 

roles and responsibilities of various Area based agencies to expand these sectors. While the Business Opportunities 

Assessment is being conducted by the Vulcan Business Development Society, many actions and initiatives should be led 

by other organizations including the VBDS member municipalities. 
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5.2.1 B1: Agriculture 

Rationale: 

Trends in agriculture, particularly those with a significant impact on farming in the Vulcan County Area, include value-

added activities relating to new methods of farm management, processing opportunities, marketing, and through 

increasing efficiency via new technology and precision and/or lean farming methods.  

Strong networks of farmers are required to stay on top of the latest trends and explore new agricultural activities such as 

agricultural tourism, alternative energy on the farm, processing and marketing along with the possibilities of collaborative 

farming. Word of mouth is the most powerful way to get information to farmers, and providing opportunities for the local 

farming community to get together and share information can provide farmers with exposure to new ideas. 

Guest speakers or visitors from the research centre in Lethbridge, specialists from Alberta Agriculture and Rural 

Development and private sector consultants working with agricultural technology would be well suited to share their 

expertise with local farmers through information sessions or workshops. Potential topics of discussion or 

strategic action include: 

 Succession challenges 

 Planning or policy challenges at the local, regional or provincial level 

 Collaborative marketing  

 Local and organic food movements 

 Precision and Lean Farming 

 Information Technology and Farming 

 Alternative energy and farming 

 Labour sourcing and retention strategies 

Proposed Actions: 

 B1.1 - Facilitate the development of a local farmer’s association or cooperatives, and advocate for a 

mandate of increasing networking opportunities for farmers, as well as communication with the 

general population as well as local politicians and staff to educate these audiences on the needs of the local farming 

community 

 B1.2 - Encourage the development of labour supply for farming and associated businesses by investigating 

immigration, training, and encouraging cooperative education placements in technical fields related to precision 

farming 
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 B1.3 - Increase the local activities of extension services (County and Provincial support services) in the county, as 

well as the Lethbridge agricultural research centre, to support greater expansion of precision farming and general 

technological know-how in the Vulcan County Area 

 B1.4 - If there is demand, support the development of heritage branding for agricultural products, and the 

establishment of processing or packaging facilities in Vulcan County and Area 

Potential Outcomes: 

 Sufficient labour supply for the agriculture sector 

 Increased agricultural business activity along the value chain 

 Intelligent adoption and utilization of technology, including alternate energy, precision farming, etc… 

 Improved understanding of the agricultural community’s needs by the public and policymakers 

 Improved succession planning and preservation of the economic base of the Vulcan County Area 

Suggested Roles and Responsibilities: 

 Vulcan County Agriculture Services - Initiate 

 Farming Community - Initiate 

 Provincial extension services and agricultural support programs - Support 

 VBDS - Support 

 Lethbridge Agricultural Research Centre - Support 

 Provincial and Federal Immigration Programs - Support 

 Secondary schools and Post-Secondary Institutions - Support 
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5.2.2 B2: Tourism 

Rationale: 

Vulcan’s association with Star Trek has been gaining momentum since Leonard Nimoy, the actor who played “Spock” on 

the original Star Trek TV series, visited Vulcan. The Town’s association with Star Trek has been reinforced with the 

designation as the official ‘Star Trek Capital of Canada’. In addition, the Vulcan Brand Action Plan has been completed, 

providing a direction for the Town’s economic development efforts as well as indicating the potential focus for each 

village.  

There are several ways that the ‘Star Trek Capital of Canada’ title can be further leveraged. While Vulcan has begun to 

encourage the business community to utilize the identification with Star Trek, efforts must continue in this regard. 

Furthermore, linking Star Trek to other community activities that bring tourists into the region, such as the Vulcan 

Triathalon, for example, is an important step towards the integration of the Star Trek theme into the culture of the Vulcan 

County Area. 

Tourism product development, with a focus on multi-day attractions and overnight stays, is a clear gap that the Town of 

Vulcan needs to fill. This will allow the town to become more than just a stop on the way to other destinations, but instead 

a completely unique tourist designation—capitalizing Star Trek, which has the potential to appeal to long distance 

travellers. Regional and provincial partnerships will be important to realize the tourism product potential of Vulcan’s 

identification with Star Trek.  

Lakes are a common theme of the Star Trek series, often part of the landscape of resort planets; accordingly, names and 

ideas from the television show could be integrated into developments. The water resources in the Vulcan County Area are 

a key asset that could be leveraged to support the Area’s product development in the form of resort facilities and 

recreational residential development. In addition to the lakes, the development of guest ranches or other high quality 

agricultural tourism developments would appeal to Travel Alberta’s core target market, the ‘Free Spirit’ visitor type. While 

accommodations and restaurants in the Area certainly exist, many of these businesses are not ideally suited to 

accommodate regional or “Free-Spirit” tourists. Local entrepreneurs throughout Vulcan County Area, including areas that 

do not have direct lake access, should be encouraged to upgrade or expand tourism businesses. Multi-day seminars or 

conferences for tourists,that are related to the Star Trek theme, should be expanded. For example, learning languages 

such as ‘Vulcan’ and ‘Klingon’ is popular among “trekkies” and such a seminar hosted in the town of Vulcan may be an 

opportunity for a multi-day attraction. 

The lack of alignment with the provincial tourism focus on “Cowboys, Dinosaurs, Rockies” presents an issue because it 

isolates Vulcan’s tourism marketing efforts, making it an odd match to provincial marketing efforts. Efforts to “meet the 
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province halfway” are recommended to enhance the uniqueness of 

Vulcan’s Star Trek theme and provide the province with a new twist 

on its current themes. There are a number of Star Trek episodes with 

an “Ancient West” theme
3
 that could be the source of inspiration for 

tourism product in Vulcan County. These episodes include include; 

Star Trek The Original Series episode “Spectre of the Gun”, which 

includes a re-enactment of the historic gunfight at the OK Corral, 

Star Trek The Next Generation episode “A Fistful of Datas” which 

includes a ‘holodeck’ shootout and a wild west saloon, and Star Trek 

Enterprise episode “North Star”, which is set on a planet inhabited by 

people originally from earth during the “Ancient West” time period. 

These episodes include a great variety of characters and provide an 

opportunity for a product that is uniquely Vulcan and aligned with the 

provincial and regional “cowboy” themes. Duplicating scenes and props from these episodes, including saloons, 

streetscapes, theatrical performances, gun belts and cowboy hats may provide inspiration for private sector as well as 

municipal initiatives.  

The futuristic Star Trek look and feel should remain at the core of the Vulcan tourism activities, as this style makes Vulcan 

recognizable as the Star Trek Capital of Canada. The addition of “Ancient West” elements or the names of Star Trek 

vacation planets in association with lakes tourism product is suggested as a fun complementary element or sub-themes 

that can be developed anywhere within the Vulcan County Area.  

Potential Actions: 

 B2.1 - Continue implementation of the Vulcan Brand Action Plan and build on the brand promises developed for the 

Town and incorporated villages 

 B2.2 - Develop new tourism products and enhance existing tourism products in areas such as agricultural tourism, 

educational seminars, local events, lake recreational activities and accommodations, and destination restaurants, the 

Vulcan Star Trek themes and potentially “Ancient West” sub themes should be integrated into these products 

 B2.3 - Complete a feasibility study on the viability of accommodations in the Town of Vulcan and villages 

 B2.4 - Review subscriptions to regional tourism associations to evaluate the benefit for the communities and 

negotiate improved representation of the communities and regional businesses 

                                                      

3 Online Reference: http://en.memory-alpha.org/wiki/Ancient_West  

http://en.memory-alpha.org/wiki/Ancient_West
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In light of Ontario Provincial 

Policies in support of alternative 

and renewable energy, Oxford 

County included amendments to 

their Official Plan to accommodate 

alternative and renewable energy 

development.  

Oxford is located in Ontario’s 

prime agricultural producing 

region with agriculture being its 

largest employer.  

The Official Plan permits and 

supports the establishment of 

secondary on-farm uses as a 

means of allowing the farmer to 

create a small business to 

supplement family income. The 

Plan also supports and promotes 

the establishment of small scale 

renewable energy systems.  

Small scale renewable energy 

systems must be secondary and 

ancillary to the principal use of the 

property. Detailed guidelines are 

provided in agricultural designated 

zoning by-laws. 

http://www.oxfordcounty.ca/Busine

ssinOxford/PlanningandDevelopm

ent/OfficialPlanandSpecialProjects/

OfficialPlan.aspx 

 B2.5 - Gather more detailed tourism information from the Trek Station TIC, including the origin of visitors and their 

expenditures in the community 

Potential Outcomes: 

 Increased multi-day tourism 

 Increased tourism visits to the rural villages and agricultural regions 

 Increased spending at local retail establishments 

 Increased awareness of Vulcan across Canada and North America 

Suggested Roles and Responsibilities: 

 Vulcan Tourism - Initiate 

 Vulcan Brand Innovation Team - Initiate 

 VBDS - Support 

 Community and business organizations (Vulcan Chamber of Commerce) - Initiate 

 Business community - Initiate 

 Provincial and regional funding organizations - Support 

 Travel Alberta - Support 

 Canadian Badlands Tourism Association - Support 

5.2.3 Alternative Energy 

Rationale: 

Alternative energy is a growth industry in Canada and many other advanced economies around the world.  

Forecasted growth in this sector of the economy is positive and many businesses both small and large have 

entered into this market space because of the growth potential.  Installed alternative energy capacity is expected to 

increase in Alberta for wind energy, solar energy and energy from biomass.   

Provincial programs have served to kick start smaller scale investments, most notably in solar technology. This 

coupled with declining installation costs paint a positive future for the alternative energy industry in Alberta. This 

demand for alternative energies creates business and employment opportunities throughout the supply chain.  

From goods based industries in bio-energy production, construction and installation to knowledge based industries 

in environmental consulting. The Town of Vulcan is particularly well positioned, given its access to transmission 

lines, positive solar and wind regimes and anticipated large scale wind investment to capitalize on these 
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The City of Medicine Hat’s Hat 

Smart Program has won 

provincial and federal awards 

for the innovative approach to 

supporting energy conservation 

and renewable energy 

development.  

The City directs proceeds from 

the wholly owned power and 

gas utility to support local 

investment in renewable energy. 

The program supports 25% of 

installation costs to a maximum 

of $2,500 for residential projects 

and $5,000 for commercial 

projects. 

opportunities. In addition, the future Energy from Waste facility should be located in the Vulcan County Area. 

While the Vulcan County Area is well positioned to capture opportunities in this sector, there are challenges faced by the 

industry. Land use policy, by-laws and the classification of on farm alternative energy installations are the largest barrier 

to increased investment in micro-generation. The lack of local manufacturers and suppliers of parts, components and 

alternative energy services also serve as a barrier to additional alternative energy installations. For larger scale 

installations, the lack of proactive provincial policy and programs, such as a feed in tariff program, will continue to place 

Alberta at a disadvantage, relative to other provinces. On a more local level, labour force and training programs, business 

support, and the receptiveness of the community, are each key decision making factors for potential investors.  

Proposed Actions are divided into three categories:  

Expanding small scale renewable energy 

 B3.1 - Coordinate with Area municipalities and the Oldman River Regional Services Commission to align 

municipal development plans and land use bylaws to facilitate small scale investment in renewable energy 

 B3.2 - Host workshops with Area farmers to promote the idea of small scale renewable investment including 

solar, wind and bio-digesting of animal waste 

 B3.3 - Promote the County’s ‘discretionary use’ land use bylaw  provisions for single wind conversion systems 

and the fact that development permits are not required for wind towers less than 12m in height 

 B3.4 - Start the conversation with Vulcan County to use tax income from the future Greengate Power 

installation to promote small scale wind and solar investment throughout the Area (eg. Medicine Hat’s HatSmart 

Program) 

 B3.5 - Together with local entrepreneurs, research and plan to attract small scale wind part, components and 

turbine manufacturers to the Vulcan Area 

 B3.6 - Expand the offering of solar PV and hot water systems in the Area 

 B3.7 - Expand Lethbridge College programming to include programs related to solar technology 

Realizing the Energy to Waste project 

 B3.8 - Vulcan County and the Town of Vulcan to immediately develop a strategy to present to the Southern 

Alberta Energy from Waste Alliance to ensure the future facility is located in the Vulcan County Area 

 B3.9 - In tandem with the ‘Waste to Energy’ facility, focus industry attraction efforts on industries that are 

complimentary to a waste incineration facility such as greenhouses. There are already greenhouse operations in the 

Area and broader region to target for relocation and expansion 
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Positioning the Town of Vulcan as a renewable energy incubator 

 B3.10 - Promote the knowledge base of resident experts in renewable energy applications and the presence of 

renewable energy suppliers 

 B3.11 - Highlight the availability of land in the town (surrounding the sewage lagoon) for potential renewable energy 

pilot projects 

 B3.12 - Amend the land use bylaw to explicitly promote household solar PV and solar thermal installations 

Potential Outcomes: 

 Increased number of farmers receiving supplementary income from small scale renewable energy installations 

 Critical mass of demand for renewable energy parts, components and services to attract a local area supplier 

 Vulcan County Area highly regarded as a supporter of renewable energy 

 Increased local employment in renewable energy industry 

 Revenue generated from Energy from Waste facility 

Suggested Roles and Responsibilities: 

 Area Municipalities and ORRSC – Initiate (design/amend municipal development plans and zoning by-laws to support 

and promote renewable energy) 

 VBDS and Vulcan and District Adult Learning – Initiate (renewable energy workshops) 

 Lethbridge College, Community Futures Highwood and Agriculture and Rural Development - Support 

 Vulcan County – Initiate (designate tax revenue from Greengate) 

 Area Municipalities – Initiate (location for the Energy from Waste facility) 

5.2.4 B4: Information and Communications Technology 

Rationale: 

Information and communications technology (ICT) industries comprise the backbone of the global digital economy, and 

constitute one of the key drivers of productivity growth in the new knowledge-based economy. There is a significant ICT 

industry in Alberta centred on telecommunications as well as a growing number of small and medium-sized companies 

producing ICT products or services.  

Thus far, however, the Vulcan County Area has yet to attract notable ICT investment. The local labour force, with its 

limited education and technical skills, is currently not well positioned to support the growth of a local ICT sector. Further 

stifling sector growth is the inaccessibility of the Alberta SuperNet—a high speed broad band network. To date, only 
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schools, hospitals and libraries have been granted free access to the SuperNet. All others, including municipal offices 

must pay a considerable fee to access the SuperNet. Internet service providers have simply not yet invested in the 

necessary infrastructure to support local high speed broadband internet access. Consequently, low Internet speeds will 

continue to present a considerable operational challenge for not only the ICT sector, but other businesses across various 

sectors that rely on telecommunications services. To support growth the following actions are recommended. 

Proposed Actions 

 B4.1 - Explore ways to leverage the SuperNet. Through the freedom of information act The Vulcan Business 

Development Society should petition the Alberta government to get the full details of all the SuperNet servicing 

agreements in the Vulcan County Area (Cybera has already navigated this process and can may assist in this 

process). Once the details of the servicing agreements are fully understood - Cybera (a not-for-profit organization 

specializing in piloting new cyber infrastructure projects) can look at ways to fully leverage the SuperNet within the 

Vulcan County Area. Community Futures Highwood is a potential funding partner for this action 

 B4.2 - Promote the current Cybera pilot project with the Vulcan County High School. Use this project as a spring 

board to generate buzz around the potential for technology based businesses in the Area 

 B4.3 - Extend and enhance the Town of Vulcan’s downtown Wi-Fi network 

 B4.4 - Engage Lethbridge College to offer a wider range of courses to Vulcan Area residents. Support the 

marketing and student recruitment for these local educational opportunities 

 B4.5 - Investigate a partnership with iCanada to create an ‘intelligent community’, one that uses connectivity to 

spur collaboration within and among local groups involved in knowledge-based services, digital creativity, social 

inclusion and business 

 B4.6 - Investigate the viability of supporting small (one person) businesses in community buildings 

 B4.7 - Encourage home based business and market the quality of life aspects of the Vulcan County Area to 

potential home based workers and knowledge workers 

 B4.8 - Encourage the establishment of small technology companies and lone eagle knowledge workers in the 

Town of Vulcan and the Village of Milo 

 B4.9 - Give consideration to the development of a store front business services centre or turn-key office with 

facilities for small to mid-size meetings and places to collaborate. Provide incentives to support repurposing or 

expanding existing downtown space for the business services centre 

  

Cybera is a collective made up of 

Alberta’s universities and research 

organizations, school districts, 

not-for-profit associations, and 

private sector companies in the 

networking and computing world. 

They share an interest in Alberta’s 

innovation ecosystem – ranging 

from youth education, to 

university research, to applied 

pilots in the private sector, either 

in start-ups or existing companies. 

http://www.cybera.ca 
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Potential Outcomes 

 Increased broadband access the Vulcan County Area 

 Increased local ICT investment 

 Enhancing the downtown Wi-Fi network may help to attract and retain professionals that are technology oriented 

 Increased local employment in technical and skilled professions 

 Elevated community profile, increased local investment, increased quality of life and broad based economic growth 

 Lessen start-up costs for small businesses and stimulate local business investment 

Suggested Roles and Responsibilities 

 VBDS – Initiate (Accessing and leveraging the SuperNet) 

 Cybera and Community Futures Highwood - Support  

 VBDS – Initiate (profiling project with Cybera)  

 VBDS and Cybera – Initiate (expanding WiFi) 

 Town of Vulcan and Community Futures Highwood – Support (expanding WiFi) 

 Area school divisions and schools – Initiate (wider range of courses to Vulcan Area residents) 

 Lethbridge College - Support 

 VBDS – Initiate (iCanada partnership) 

 Town of Milo and Area municipalities – Initiate (establishing small business incubators) 

 

  

i-CANADA is a national movement 

to create a nation of Intelligent 

Communities large and small, 

central and remote, all enjoying 

the economic development, job 

growth and social prosperity now 

available in the world’s leading 

Intelligent Communities. 

http://icanada.nu/ 
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5.3 Theme C: Long-term Sustainability 

As previously noted, the non-basic sector comprised of retail and commercial services and seniors’ housing are important 

aspects of the local economy. They serve to circulate money within the local economy and contribute to local residents’ 

quality of life. From this perspective, import substitution policies are best applied to reduce economic leakage and keep 

monies earned by the community in the community. 

5.3.1 Retail and Commercial Services 

Rationale  

The retail and commercial services climate is changing dramatically in small town communities. The entry of 

big box retailers and the introduction of a variety of retail and servicing deliver options from the Internet has 

increased competition in smaller markets. Vulcan County’s proximity to urban centers threatens the viability of 

local retailers as mobile residents routinely travel to Lethbridge or Calgary (High River and Okotoks) for major 

purchases. Yet by and large business owners across the Vulcan County Area have proven resilient in spite of 

these challenges. Why? Business owners love to live and work in their home communities. In addition, outlets 

have been able to differentiate themselves based on level of service allowing them to capture market share 

outside of the local market area. Entrepreneurship can also be cultivated in communities through business 

planning services, business plan competitions and encouraging the use of business development services. 

Those retail stores that offer convenience and necessity goods and services are best positioned to succeed in 

the Vulcan County market. Examples of these businesses include gasoline stations, general merchandise 

stores, full service restaurants, car washes and dry cleaners. Oil and gas services are also an area where 

there may be opportunities in the future. Beyond these types of operations, local businesses have proven that 

they can also thrive if they can differentiate themselves from their urban based counterparts with a unique 

consumer experience complemented by competitively priced, quality goods and services. Reaching into 

external markets through the development of Internet marketing and online shopping is also recommended as 

a strategy for existing as well as prospective business owners.  

For each of these businesses the overriding challenge is minimizing consumer leakage to neighbouring 

markets. The local population base is large enough to support current businesses, but only if local residents 

continue to shop locally. This is a shared responsibility between local residents and businesses. Residents 

must continue to support local businesses while local businesses must aggressively improve their product 

offerings to complete with their urban rivals.   

Salt Spring Island, off Vancouver, 

has a population of 10,000. In 

2001, Salt Spring Island Dollars 

were launched at the Island’s 

largest annual gathering, the 

Farmers Institute’s Fall Fair. Salt 

Spring Island Dollars is a 

complementary currency system 

that is local – the money you 

spend stays with local businesses 

and stimulates the local economy 

Essentially, it works this way: The 

notes come into circulation 

through the local credit union 

which exchanges Canadian dollars 

($) for Salt Spring dollars ($$).  

The Canadian dollars are then 

placed into a Reserve Fund run by 

the Salt Spring Island Monetary 

Foundation (SS IMF), where the 

amount gathers interest in the 

conventional way.  

Since they’re fully backed by 

Canadian dollars, then local 

traders are quite happy to take the 

Salt Spring dollars.  

http://saltspringdollars.com  

 

http://saltspringdollars.com/
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Proposed Actions 

 C1.1 - Promote and support a buy local movement (see the small town buy local campaign in Appendix B) including 

the introduction of local currency such as Vulcan Dollars or Spock Dollars that encourages people to shop locally and 

reinvest in their community. These Dollars would be equal in value to Canadian dollars and ideally would be accepted 

by all of Vulcan’s Businesses. A small portion of the conversion of those dollars could go towards community 

improvement programs. A successful buy local movement requires broad-based community support. Educating the 

community about the detrimental effect of consumer leakage or shopping outside of the Vulcan area is the first step. 

Area municipalities should highlight the closures of recently closed businesses to drive the point home. The next step 

is pro-actively promoting the quality local retail options available in the Area. All local websites should advocate a 

common message supporting local buying 

 C1.2 - Host entrepreneurship and succession planning workshops for local businesses owners 

 C1.3 - Host small business website development and online shopping workshops 

 C1.4 - Sponsor a County wide business owners (quarterly or semi-annual) breakfast for networking and stimulating 

local entrepreneurship 

 C1.5 - Target the investment in health and personal services
4
 and food and accommodations. Health and personal 

care includes those that offer health food, cosmetics, beauty services and supplies, perfume, prescription and over 

the counter medicine, and personal training 

 C1.6 - Actively engage with successful businesses in neighbouring communities to open a second operation in the 

Vulcan County Area 

 C1.7 - Promote the integration of a comprehensive general store into existing businesses or new ventures in 

each of the villages. The general store could have convenience items, postal service, gas bar service, video 

rental and more 

 C1.8 - The County, Town and Area Villages could reposition their websites to create an attractive online 

presence for local businesses beyond just contact information. There should be a ‘spot light’ on new 

businesses and reinforce the brand promise for each municipality 

 C1.9 - To encourage the beautification of the downtown of each community, the County and Area 

municipalities could investigate an incentive/grant program for local entrepreneurs to support the improvement 

of commercial properties, and as seed funding for community members who are interested in beautification 

initiatives 

                                                      

4 This subsector comprises establishments primarily engaged in providing personal care services, funeral services, laundry services and other services, such as pet care and photo 
finishing. 

Local leaders in small towns are 

taking advantage of the perception 

that businesses located in small-

town, rural locations carry a moral 

and ethical standard above their 

urban competitors. Read more 

about rural retail success in 

http://www.sog.unc.edu/programs/

cednc/stbi/pdfs/stbi_final.pdf 
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Potential Outcomes 

 Educate local residents on the negative effects of outside shopping and promote the quality of local shops in order to 

increased demand for local retail goods and services minimizing retail leakage  

 Support the activities of Vulcan Tourism to differentiate the Vulcan County Area as a unique tourist experience which 

will increase tourist generated revenues 

 Encourage business networking  

 Enhancing the downtown Wi-Fi network in the Town of Vulcan may help to attract and retain lone eagle professionals 

including ICT and professional service firms 

 Offer website design services and workshops to assist local businesses in accessing external markets through the 

internet 

 Increase attractiveness of the  Vulcan County Area to visitors and residents 

 Increased awareness of local businesses and their proven success 

 Target investment in areas such as lone eagles, Internet retailers, health and personal care and food and 

accommodations 

Suggested Roles and Responsibilities 

 Town of Vulcan and Area Municipalities, Chamber of Commerce – Initiate (buy-local program) 

 VBDS – Initiate (Succession planning) 

 VBDS – Initiate (website development and online shopping seminars) 

 The Vulcan and District Chamber of Commerce – Initiate (breakfast for networking sessions) 

 Area municipalities and VBDS - Initiate (website improvements eg. feature investment opportunities and successful 

local businesses) 

 The Town of Vulcan – Initiate (grant program to improve downtown commercial space) 

5.3.2 C2: Vulcan’s Airport 

Rationale: 

The Vulcan Airport is an asset for the community.  Many stakeholders who participated in the consultations mentioned 

that the aesthetic appeal of the airport could be improved over the short term so that there is greater community pride for 

this asset. 
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Airport related services (e.g. aircraft repair, plane restoration) can be located on airport lands through a leasehold 

agreement arranged with a business owner and the federal government.  This airport becomes much more appealing for 

airport related services companies if there is more flight traffic generated.  Flight traffic can increase with the presence of 

a flight school. A community such as High River is located in proximity to Calgary and is home to a flight school. This 

community serves as a good example of a small airport with a flight school and processes in place to attract and 

accommodate aviation related businesses. 

Proposed Actions: 

To facilitate development at the airport, the proposed actions are as follows:  

 C2.1 - Develop new signage and improve the landscaping of the Vulcan Airport in an effort to show greater 

pride for this asset.  Allocate more annual funding or seek private sector contributions to maintain the 

airport grounds 

 C2.2 - Initiate discussions with aviation clubs that promote flying demonstrations and /or showcase planes 

for the general public.  Create an annual flying demonstration, and showcase, to generate more traffic 

through interest in the airport 

 C2.3 - Initiate discussions with business decision makers for flight schools in Alberta to discuss their 

business expansion plans.  Assess their aviation facility needs and identify gaps (e.g. lack of land 

dedicated for hangars, lack of land dedicated to the airport runway) at the Vulcan Airport that can be 

addressed to accommodate a flight school 

 C2.4 - Explore the potential to develop a hangar condominium association whereby owners of private planes own 

hangar space and contribute annual fees towards airport maintenance and upgrades 

Potential Outcomes: 

 Improved aesthetic appeal of the Vulcan Airport  

 Increased general public attendance at the airport for events and demonstrations 

 Increased runway usage  

 Increased construction activity at the airport for new hangars 

Suggested Roles and Responsibilities: 

 Vulcan Airport Services Commission - Initiate 

 Vulcan Chamber of Commerce – Support 

 VBDS - Support 

Cooking Lake Airport is Canada’s 

only ‘bare land condominium 

airport’ where private plane 

owners own hangar space and 

contribute annual fees toward 

airport and hangar maintenance. 

The Cooking Lake Aviation 

Academy operates from the airport 

offering 2 ground school session 

each week. 

http://www.aviationacademy.net/c

ms/Home/tabid/1866/Default.aspx 

http://www.aviationacademy.net/cms/Home/tabid/1866/Default.aspx
http://www.aviationacademy.net/cms/Home/tabid/1866/Default.aspx
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5.3.3 Seniors’ Housing and Services 

The Canadian population is undergoing a significant demographic shift. Life expectancies of Canadians are on the rise 

while fertility rates continue to fall, and the so-called ‘baby-boomers’ of the post-war period begins to enter retirement. 

Over the long term, the Vulcan County Area’s senior population and those between the ages of 45 to 65 are expected to 

disproportionally grow. This aging trend will place continued pressure on the municipalities within the Vulcan County Area, 

in terms of service delivery, and access, to allow seniors to ‘age in place’. 

By all accounts the Area’s senior population is comparatively well serviced by medical facilities and seniors housing. The 

expected construction of a new AgeCare facility in the Town of Vulcan should relieve some of the demand that is currently 

facing seniors’ accommodations. The remaining challenge for local seniors centres on a lack of transportation. 

Consultations highlighted repeated efforts to sustain a local taxi service, but each attempt was met with failure as local 

seniors are more apt to call a friend for a ride than a taxi. Nevertheless, a local transportation service such as a handibus 

or seniors bus would increase mobility and quality of life of Area seniors.      

Proposed Actions 

 Work with municipal administration and councils to establish semi-regular service to seniors in all the hamlet and 

villages of the Area 

Potential Outcomes 

 Increase seniors’ transportation options 

 Increase mobility and quality of life of seniors in the Vulcan County Area 

Suggested Roles and Responsibilities 

Area municipalities - Initiate 
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6 Appendix A – Action Plan Summary 
The following action plan summary includes the party responsible for initiating the action as well as the priority given to 

each action. High priority actions are meant to be addressed in the first year. Medium priority actions are meant to be 

addressed in the second and third years while low priority actions are to be addressed in the fourth and fifth years of the 

action plan implementation. 
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Actions: Responsible: Priority:

A1.1 Extend water services to a greater population in Vulcan County

Town of Vulcan, 

Vulcan County, 

Southgrow

Low

Actions: Responsible: Priority:

A2.1 Town and County investigate joint development partnership of industrial lands
Town of Vulcan, 

Vulcan County
Medium

A2.2 Investigate the long term demand for commercial and industrial land over the longer term 
Town of Vulcan, 

Vulcan County
Medium

A2.3 Include a policy provision in the Town of Vulcan Municipal Development Plan for a five year supply of 

serviced and serviceable lands 
Town of Vulcan Medium

Actions: Responsible: Priority:

A3.1 Initiate a municipal development plan and land use bylaw review process for the Town of Vulcan and 

Vulcan County to ensure planning policies accurately reflect non-residential development (i.e. industrial and 

commercial) trends and anticipated key economic sector growth drivers (i.e. alternative energy, information and 

communications technology, tourism). 

Town of Vulcan, 

Vulcan County, 

ORSSC

Medium

A3.2 Amend the Vulcan County MDP to encourage additional uses on rural land 
Vulcan Country, 

ORSSC
Medium

A3.3 Review the Town of Vulcan’s land use bylaw regulating home based businesses Town of Vulcan Medium

A3.4 Review the Town of Vulcan’s land use bylaw pertaining to the downtown area to encourage mixed use 

development in the downtown area
Town of Vulcan Medium

A3.5 Initiate planning processes to have municipal development plans in place for the Villages of Arrowwood, 

Carmangay, Champion, Lomond and Milo
ORSSC, Villages Medium

A3.6 Inititiate an Intermunicipal Development Plan between Vulcan County and the other Area municipalities
Area Municipalities, 

ORSSC
High

A3.7 Arrange learning seminars and encourage development officers and Municipal Development Committee 

members to be well versed in the greater community's goals and objectives when reviewing development 

applications

ORSSC High

A3.8 Ensure each municipality has an individual whose responsibilities include meeting with business owners 

and entrepreneurs to discuss their development projects prior to submitting a development application
Area Municipalities High

A3.9 Establish an annual review process for each municipality, with the assistance of the ORRSC, whereby all 

applications are reviewed along with approval decisions and reasoning so as to ensure consistency in 

interpretation 

Area Municipalities, 

ORSSC
High

A3.10 Improve websites to clearly explain the development process and links to relevant information needed at 

various stages of the process
Area Municipalities High

A3.11 Ensure the Vulcan Business Development Society staff are involved in a proponent's development 

application and liaises with the respective municipal development officer or ORRSC planner 

Area Municipalities, 

VBDS
High

A3.12 Promote the VBDS business development guide as a resource for business owners and entrepreneurs
Area Municipalities, 

VBDS
High

Theme A: Building a Strong Foundation

A.1 Developing necessary infrastructure

A.2 Allocating and servicing land

A.3 Updating planning and development process
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Actions: Responsible: Priority:

A4.1 Each community commit to not using future tax abatements as a financial incentive tool Area Municipalities High

A4.2 Extablish downtown Vulcan as a Business Revitalization Zone with the purpose of improving business 

façades and drawing more consumers to the central shopping district
Town of Vulcan Medium

A4.3 All municipalities, but especially the Town of Vulcan, should consider the establishment of a building 

improvement grant for commercial properties
Area Municipalities Medium

A4.5 All municipalities in the Area should consider the establishement of a green grant that would provide 

financial support to those installing micro solar or wind power generation on their property
Area Municipalities Medium

A4.6 Consider establishing an affordable housing incentive package including grants and waiving development 

permit and building permit application fees
Town of Vulcan Low

Actions: Responsible: Priority:

A5.1 Explore opportunities with the County Central High School to develop an in residence ‘Rural Tech’ 

program 

County Central, 

Palliser SD
Mediium

A5.2 Develop a Junior Achievement program in Vulcan VBDS High

A5.3 Continue developing and expanding programing with Lethbridge College to include first year university 

credit, information and technology and digital media programs

VBDS, County 

Central, Palliser SD
High

A5.4 Support the development of a business incubator in Milo and pursue the delivery of College business 

courses utilizing excess space at the Milo School

Milo School, 

Palliser SD, Village 

of Milo

Medium

A5.5 Continue working with Cybera in delivering school, business and community based IT projects in Vulcan VBDS, Cybera High

A5.6 Promote online learning opportunities, benefits of online learning VBDS High

A5.7 Tell the stories of people who have recently moved to the Area VBDS High

A5.8 Develop affordable housing programs including mortgage assistance programs for middle-income families Town of Vulcan Low

Actions: Responsible: Priority:

A6.1 Promote and market the efforts of the Vulcan Business Development Society throughout the Vulcan Area
Area Municipalities, 

VBDS
High

A6.2 Ensure that information is shared with colleagues across all development organizations Area Municipalities High

A6.3 Continue semi annual economic development discussions with members of local council VBDS Board High

A6.4 Conduct a cost/benefit analysis of current partnerships and joint initiatives to prioritize future partnership efforts Area Municipalities High

A.4 Implementing and Appopriate Incentives Package

A.5 Creating and Attracting a Skilled and Educated Workforce

A.6 Focusing on Effective Partnerships

Theme A: Building a Strong Foundation
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Actions: Responsible: Priority:

B1.1 Facilitate the development of a local farmer’s association or cooperatives, and advocate for a mandate of 

increasing networking opportunities for farmers

Farming 

Community
High

B1.2 Encourage the development of labour supply for farming and associated businesses by investigating 

immigration, training, and encouraging cooperative education placements in technical fields related to precision 

farming

Vulcan County Ag 

Services
High

B1.3 Increase the local activities of extension services (County and Provincial support services) in the county, 

as well as the Lethbridge agricultural research centre

Vulcan County Ag 

Services
High

B1.4 If there is demand, support the development of heritage branding for agricultural products, and the 

establishment of processing or packaging facilities in Vulcan County and Area
Vulcan County Medium

Actions: Responsible: Priority:

B2.1 Continue implementation of the Vulcan Brand Action Plan and build on the brand promises developed for 

the Town and incorporated villages

VBIT, Community 

Organizations
High

B2.2 Develop new tourism products and enhance existing tourism products in areas such as agricultural 

tourism, educational seminars, local events, lake recreational activities and accommodations, and destination 

restaurants

Vulcan Tourism, 

VBDS
High

B2.3 Complete a feasibility study on the viability of accommodations in the Town of Vulcan and villages
Town of Vulcan, 

Villages
Medium

B2.4 Review subscriptions to regional tourism associations VBDS High

B2.5 Gather more detailed tourism information from the Trek Station TIC, including the origin of visitors and 

their expenditures in the community
Vulcan Tourism High

B.2 Tourism

B.1 Agriculture

Theme B: Driving Investment to Key Sectors
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Actions: Responsible: Priority:

B3.1 Coordinate with Area municipalities and the Oldman River Regional Services Commission to align 

municipal development plans and land use bylaws throughout the Area to facilitate small scale investment in 

renewable energy

Area Municipalities, 

ORSSC
Medium

B3.2 Host workshops with Area farmers to promote the idea of small scale renewable investment including 

solar, wind and bio-digesting of animal waste

Vulcan County Ag 

Services
Medium

B3.3 Promote the County land use bylaw discretionay use provisions for single wind conversion systems and 

the fact that development permits are not required for wind towers less than 12m in height

Vulcan County, 

VBDS
High

B3.4 Open the conversation with Vulcan County to use tax income from the future Greengate Power 

installation to promote small scale wind and solar investment throughout the Area 
Area Municipalities Low

B3.5 With local enterpreneurs, research and plan to attract small scale wind part, components and turbine 

manufacturers to the Vulcan Area
VBDS Medium

B3.6 Expand the offering of solar PV and hot water systems in the Area VBDS Medium

B3.7 Expand Lethbridge College programing to include programs related to solar technology
VBDS, County 

Central, Palliser SD
High

B3.8 Vulcan County and the Town of Vulcan to immediately develop a strategy to present to the Southern 

Alberta Energy from Waste Alliance to ensure the future facility is located in the Vulcan County Area
Area Municipalities High

B3.9 In tandem with the waste to energy facility focus industry attraction efforts in industries that are 

complimentary to a waste incineration facility such as greenhouses
VBDS High

B3.10 Promote the knowledge base of resident experts in renewable energy applications and the presence of 

renewable energy suppliers
VBDS High

B3.11 Highlight the availability of land in the town (surrounding the sewage lagoon) for potential renewalbe 

energy pilot projects

Town of Vulcan, 

VBDS
High

B3.12 Amend the land use bylaw to expressly promote household solar PV and solar thermal installations Area Municipalities Medium

Actions: Responsible: Priority:

B4.1 Explore ways to leverage the SuperNet VBDS (Cybera) Medium

B4.2 Promote the current Cybera pilot project with the Vulcan County High School. Use this project as a 

spring board to generate buzz around the potential for technology based businesses in the Area
VBDS High

B4.3 Extend and enhance the Town of Vulcan’s downtown Wi-Fi network

VBDS, Town of 

Vulcan
Medium

B4.4 Engage Lethbridge College to offer a wider range of courses to Vulcan Area residents. Support the 

marketing and student recruitment for these local educational opportunities

VBDS, County 

Central, Palliser SD
High

B4.5 Investigate a partnership with iCanada to create an ‘intelligent community’, one that uses connectivity to 

spur collaboration within and among local groups involved in knowledge-based services, digital creativity, social 

inclusion and business

VBDS High

B4.6 Investigate the viability of supporting small (one person) businesses in community buildings Area Municipalities Medium

B4.7 Encourage home based business and market the quality of life aspects of the Vulcan County Area to 

potential home based workers and knowledge workers
VBDS High

B4.8 Encourage the establishment of small technology companies and lone eagle knowledge workers in the 

Town of Vulcan and the Village of Milo

Town of Vulcan, 

Village of Milo, 

VBDS

High

B4.9 Give consideration to the development of a store front business services centre or turnkey office with 

facilities for smaller to mid-size meetings and places to collaborate
VBDS Medium

B.3 Alternative Energy

B.4 Information and Communications Technology

Theme B: Driving Investment to Key Sectors
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Actions: Responsible: Priority:

C1.1 Promote and support a buy local movement Area Municipalities High

C1.2 Host entrepreneurship and succession planning workshops for local businesses owners VBDS High

C1.3 Host small business website development and online shopping workshops VBDS High

C1.4 Sponsor a County wide business owners (quarterly or semi-annual) breakfast for networking and 

stimulating local entrepreneurship
VBDS High

C1.5 Target the investment in health and personal care and food and accommodations VBDS Medium

C1.6 Actively engage with successful businesses in neighbouring communities to open a second operation in 

the Vulcan Area
VBDS Medium

C1.7 Promote the integration of a comprehensive general store into existing businesses or new ventures in 

each of the villages
Villages High

C1.8 The County, Town and Villages could reposition their websites to create an attractive online presence for 

local businesses beyond just contact information
Area Municipalities High

C1.9 The County and Municipalites could investigate an incentive/grant program for local entrepreneurs to 

support the improvement of commercial properties, and as seed funding for community members who are 

interested in beautification initiatives

Area Municipalities Medium

Actions: Responsible: Priority:

C2.1 Develop new signage and improve the landscaping of the Vulcan Airport in an effort to show greater pride 

for this asset.  Allocate more annual funding or seek private sector contributions to maintain the airport 

grounds

Airport Commission High

C2.2 Initiate discussions with aviation clubs that promote flying demonstrations and /or showcase planes for 

the general public
Airport Commission High

C2.3 Initiate discussions with business decision makers for flight schools in Alberta to discuss their business 

expansion plans
Airport Commission Medium

C2.4 Explore the potential to develop a hangar condominium association whereby owners of private planes own 

hangar space and contribute annual fees towards airport maintenance and upgrades
Airport Commission High

Actions: Responsible: Priority:

C3.1 Work with municipal administration and councils to establish semi-regular transport service to seniors in 

all the hamlet and villlages of the Area
Area Municipalities High

C.3 Seniors' Housing

Theme C: Longterm Sustainability

C.1 Retail and Commercial Services

C.2 Airport Services
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7 Appendix B – Buy Local Strategies 
 



 
  
 
 
 
 

                                 10 Reasons to Shop Local 
 

Go Loco for Local 

www.underwoodnd.net 

 

Own a Business 

       Start a Business 
       The McLean Sheridan Small 

Business Development Center and 

the Underwood Area Economic 

Development Corporation will help 

you with all of your business 

planning and resource needs.  And 

best of all, those services are free. 

 
 

 So, put your thinking caps on, 

roll up your sleeves and add another 

business to Underwood.   There’s 

always room for more! 

 

Underwood Business Alliance/Underwood Civic Club 
 Underwood Area Economic Development Corporation 

Underwood 

Business 

Alliance 

 We started the Underwood 

Business Alliance in the fall of 2011 

with the idea of making it easier for 

Underwood residents to live a local 

and more sustainable life. As 

friends with a shared  

interest in the prosperity of 

Underwood, we want to ensure that 

all Underwood residents understand 

the importance of supporting our 

local economy.   

     Just think of the things that we 

enjoy living in a small town . . . 

riding our bikes or walking to the 

store, having our friends and 

neighbors as the storekeepers, and 

knowing that we can count on each  

other when times are tough.   

    You can count on us.  Here’s to 

counting on you too.       

Simple Advice: 

10 Reasons to Shop Local 
 

4 

5 

6 

7 

You help the environment. 

 

You nurture the future of 

our community. 

 

You conserve your tax 

dollars. 

 

You create more choice. 

 

Did you know that dollars spent locally stay in the community up to three 

times more than those spent elsewhere?  In addition, dollars you spend 

locally support vital public services, like our fire department, our city 

employees, our parks department, our roads and streets, and our water 

and sewer.  Your purchases help our town attract new entrepreneurs and 

skilled workers.  Towns that preserve their one-of-a-kind businesses and 

distinctive features have more success recruiting new businesses and 

residents. 

 

10 Reasons to Shop Local 
 10 Reasons to Shop Local 

 10 Reasons to Shop Local 
 

1 You put dollars in our      

economy. 

2 You embrace what 

makes Underwood 

unique. 

3  You create local jobs. 

4 You help the 

environment. 

5 You nurture the 

future of our 

community. 

6  You conserve your 

     tax dollars. 

7   You create more  

     choice. 

8   You take     

      advantage of our  

      expertise. 

 

9   You invest in 

      entrepreneurship. 

 

10  You make us a    

      destination. 

 

“Joe definitely knows customer 

service.  He’s always friendly and 

very happy to help me find just the 

right product at the hardware 

store.” 

“The folks at Underwood Farm 

Supply go out of their way to make 

sure I can get my work done.  They 

set the example for the rest of the 

town.” 

“Gary with Warehouse Grocery and 

his staff are always willing to place 

special orders for items we need for 

our business meetings.  These are 

generally items they normally do 

not carry or are items that he can 

get for us in bulk quantities.  We 

simply give them a call or stop by, 

and they make sure the groceries 

are at the store in a timely matter.  

This sure beats having to drive out 

of town!” 

“We have always felt "safe" with 
Cottingham Insurance as our 
Insurance agent. It's good to know 
the people that are taking care of 
us.  And it's nice to have you in our 
town." 
 
 
“I am so thankful that T Bones came 
to town.  Who would ever think that 
Underwood could have such a nice 
restaurant with such good food.” 
 
“Missy at the Scissor Shak works 
around the clock with you to make 
sure you get your hair done when 
you need it done!” 

 

Underwood Business Alliance/Underwood Civic Club 

Underwood Area Economic Development Corporation 

U 

Underwoodnd.net 

Facebook:  Underwood ND-Energized Community 

 

U 



 

Contractors 

 Building Innovations 442-3147 

 Coal Creek Construction        442-3188 

 K&S Bobcat & Hauling         391-1569 

 Levey’s Plumbing & Heating 442-5424 

 Salhus Septic Pumping 442-3881 

  

 

Good Stuff to Know . . . . 

Comet Kids Childcare 

Licensed childcare services   available to children  

age 6 weeks to 12 years old.  Services available  

Mon-Fri 6 am-6 pm. 

Underwood Clinic 

Independently owned and operated.  Services 

include wellness exams, acute and chronic care, 

DOT physicals, workman’s compensation 

services, laceration care, immunizations, 

laboratory services, xray services, plus more.  

Physical therapy and chiropractor services are also 

available. 

Corner Express 

Gas, diesel, snacks, pop, ATM.  Coming soon 

pizza and subs and 24-7 pumps.  M-F 6 am-6pm. 

Sat 6 am-3pm.  Sun 9 am – Noon. 

Hatzy’s Repair 

Tires, tire repairs, oil changes, brakes, alignments, 

exhaust sytems (mufflers/tail pipes), mechanical 

work, and other miscellaneous jobs.  Will pick 

vehicles in town, if desired.  Open Mon-Fri 7:30 

am-5:00 pm.  Will also take special appointments. 

North Country Bank 

Checking, savings, CD’s, IRA’s, personal loans,  

Vehicle loans, home loans, construction loans,  

operating and real estate loans for commercial  

agricultural uses including all SBA, USDA, and 

BND  loan programs. 

 Lobby Hours:  Mon-Fri  8:30 am – 3:30 pm 

            Sat 8:30 am – Noon 

 Drive-up Hours:  Mon-Thurs  8:30 am – 4:30 pm 

   Fri 8:30 am – 6:00 pm 

   Sat  8:30 am – Noon 

Sodas n’ Things 

 Old fashioned soda fountain treats (malts, shakes, 

 iced coffees, medications, and daily prescription  

deliveries from Turtle Lake Rexall Drug.  Open 

9:00 am – 6:00 pm Mon-Fri and 9:00 am – 2:00 

pm Sat. 

Underwood News 

New, advertising, screenprinting, embroidery, and  

any of your printing needs, including business 

cards, wedding invitations, vinyl banners and a 

variety of other options. 

 

 

  

 

 Underwood Farm Supply 

      Mechanical repairs of cars, trucks, and farm  

equipment, air conditioning repairs, welding,     

oil changes, hydraulic hose repairs. 

Open Mon-Fri 7:30 am – 5:30 pm; 

Sat 8:00 am –       Noon. 

Cottingham Insurance 

Insurance products include home, farm, 

commercial, auto, umbrella, life, health, multi-

peril crop, crop/hail, recreational vehicle, boat, 

annuities, long term care, disability, medicare 

supplements, AAA memberships. 

The Coal Bin 

Consigned items for home and business.  Open 

Tues-Fri 4:00 pm – 8:00 pm; Sat Noon – 5:00 

pm. 

Harper’s Hardware 

General hardware, home and office supplies, 

gifts.  Open Tues-Fri 9:00 am – 4:00 pm; Sat 

9:00 am – 1:00 pm. 

Midwest Sports 

 Custom art, digitizing, window decals/graphics 

 Vinyl signage, team uniforms and equipment, 

 promo  Tshirts/sweatshirts/jackets,  

embroidery/silkscreening/heat seal and lots  

more.  Call for orders and appointments. 

 

Warehouse Grocery 

Fresh meat, produce, baked goods, & deli.  Full 

line of groceries, video rentals, postage 

stamps, ATM, homemade sausages & 

jerky.  Catering available, Home delivery. Open 

Mon - Sat 7:00 am to 8:00 pm; Sundays 9:00 

am to 5:00 pm.  

Wholesale Ag Products West 

Ag chemicals and seeds.  Delivery available.  

Open Mon-Fri 8:00 am – 5:00 pm.  Extended 

hours available during planting and harvest. 

 

T Bones Steakhouse and Lounge 

Lunch Menu, Dinner Menu, and Catering.  

Open 10:00 am – 2:00 pm Tues – Sat; 5:00 pm 

– 9:00 pm Tues – Thurs (until 10:00 pm on 

Fri/Sat); Lounge open until at least 11:00 pm. 

 

  
 

Automotive and Small Engine Repair 

 Grimsley’s Fuel                         442-3396 

 Hatzy’s Repair                           442-5464 

 Underwood Body Shop             442-5244 

 Underwood Farm Supply          442-5285 

  

Financial/Business Services 

            Cottingham Insurance                   442-3473 

            Unity Insurance Agency               442-3724 

            North Country Bank                     442-3722 

            McLean Sheridan SBDC              442-9455 

  
Pubs, Eateries, Gas & Convenience 

 Black Nugget    442-3459 

 Corner Express                   442-5445 

 Grimsley’s Convenience   442-3396 

 PJ’s Place    442-3040 

 Sodas n’ Things    442-5277 

 T Bones Steakhouse   442-3701 

 Warehouse Grocery   442-3800 

 Westridge Golf Course   442-5555 

 

Social Services 

 Comet Kids Childcare   442-5822 

 Goetz Funeral Home   462-3666 

Meals on Wheels    442-3488 

 West River Transportation   220-1291 

 Underwood Public Library   442-3441 

Underwood Senior Center   442-3488 

  

Hotels/Motels 

 Lincoln Park Motel                   442-5251 

 Underwood Inn    442-3094 

 

Recreation 

 Just for Kix   442-5349 

 Westridge Golf Course  442-5555 

 Swimming Pool   442-3128 

 City Hall Gym   442-5481 

 McLean County Fair  442-3573 

 Audubon Wildlife Refuge  442-5474 

 

 

 

Retail Services 

     All City Picture Framing 602-569-

7907 

     Coal Bin               602-569-

7907 

     Connie’s Canine Cuts        442-3408 

     Harper’s Hardware 442-5367 

     Midwest Sports  442-5478 

     P&M Wash & Fold 442-3886 

     Quality Lumber  442-3167 

     Sodas n’Things  442-5277 

     Underwood Farm Supply 442-5285 

     Underwood News 442-5335 

     Warehouse Grocery 442-3800 

 

Medical Services 

     Dr. Ashley Wagner (Chiro)442-3148 

     Prairieview Nursing Home 442-3222 

     Sodas n’ Things Pharmacy 442-5277 

     Underwood Clinic 442-3148 

     Jones Physical Therapy 442-3148 

 

Fitness and Beauty 

     Scissor Shak  442-5638 

     Connie’s Cut n’ Curl 442-5300 

     Shanna Blotske Massage 333-9256 

 

Farm Services 

     ADM Benson Quinn 442-3204 

     Blotske’s Grain Cleaning 442-5629 

     Dan’s Dakota Oats 442-3265 

     Falkirk Farmers Elevator 462-8572 

     Underwood Farm Supply 442-5285 

     Wholesale Ag  442-3610 

 

Economic/Business Development 

     UAEDC  400-5391 

     McLean Sheridan SBDC 442-9455 

     Underwood Civic Club 400-5391 

 

“When I go to an Ag Show, I 

put on my Cat hat and 

Wholesale Ag sweatshirt 

because that is what I buy and 

I am proud to be an owner of 

those products.” 
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